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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

January 26, 2006

Board Members Present:
John Blom / Sharon Dawson / Bernie Svalstad / Phillip Greenberg / BJ Johnson

       Staff / Volunteers:
Scott Palmer / Ed Selich / Val Skoro / Linda Leonhard / George Berger

      Guests: 


Jack Woo / Angela Courtright 

I. 
Call to Order at 7:45 AM 

II. 
Minutes of 12/15/05 meeting were approved.

III. -Announcement that Ann Spencer, wife of Lee Spencer, died.

-Ed said that he included the rest of the money that is required to finish the median landscaping in the City budget.  Also, engineering plans are needed.

-Mike Sinacori was presented with a plaque from the BID in appreciation for his efforts on the median construction project.

IV.  
Medians & Crosswalks
  Mike Sinacori 

· There is $88,552 available for the electrical and up-lights; however, the final bill from American Construction is not in yet.  Mike said that he is planning to start the work in about 2 months and is estimating 3- 6 weeks for construction.  We will have an 18” high light at each tree.

· Bernie said that the light at Centennial Plaza has stopped working and asked if this may be the result of a cut line during the construction.  Mike said that he will check it out and get it fixed.

· There was discussion about where the funding comes from for the crosswalks. Measure M and Gas Tax money is already committed for the next 2 years to 6 major arterials and a new traffic monitoring system.

· The BID needs to meet with the City on the crosswalk at Iris and decide if there will be a light or a signal there.  Mike will talk to Steve Badum about the Iris crosswalk.  

· Bernie suggested that the BID educate the candidates applying for the vacant City Council seat on the Vision Plan and other concerns of the BID.

V. 
City Curb & Gutter Replacement    Mike Sinacori


· Construction will be from Marguerite to Hazel at Five Crowns.  The existing inadequate gutter was redesigned and construction should start in 2 weeks and be completed in mid March.  

VI. 
Encroachment Permit     George Berger

· Development of standard plans is moving forward.  A letter sized sheet will contain the standard plan and the business owner can show/draw on the plan where and what they need.  The business owner still has to make an application for the encroachment but will receive some help with the design and expedite the process.  They are also looking at reducing the fees.  George will try to bring more information to the next meeting.

· George asked what other items might be included on the standardized plan, ex. bench, planter, trash receptacle.

· Tree wells, tree grates, approved plants for the tree wells, etc. were discussed.

· Bernie suggested that a committee be formed to take a look at the Vision Plan and specify the materials, like sidewalks, so that everything blends together.

VII. 
Economic Development Committee Report     John Blom

· Newport Beach Centennial needs volunteers and donations.  Pier to Pier Party on Sunday 10/8

VIII. 
Dolphins     BJ Johnson

· Angela Courtright’s committee for the dolphin decorations for February are red sashes with heart Valentine cards.  

Motion:  Bernie – Approve $200 for the February dolphin décor.  Unanimous approval.

· Other holiday decorations plans will be provided to the BID for approval.  Angela will provide a budget to the BID at the next meeting.

IX. 
Funding     Bernie Svalstad

· With the $15,000 from the CdM Centennial, a 501 3c is being started as a Vision Plan fund.  

· Parking District Committee – will meet and report to the BID.  Bernie, John, Mark, Scott volunteered to serve and Jim Walker will be invited also.

· Vision Plan committee will meet to revisit the original Vision 2004 Plan and report back to the BID.  Ed, Bernie, Phil, Scott and Chip volunteered to serve on the committee.

X. 
Financial update: Scott Palmer 

· $54,057.20 in the bank.
· Does the BID want to renew it’s membership with Sherman Library & Gardens at the usual $500 level?  
Motion:  Bernie – Maintain our membership at Sherman Gardens but at the $250 level.  Passed unanimous.
XI.
Chamber Report:  Linda Leonhard

· Directory is in the final stages.  Cover will be changed.

· Need a sponsor for the car show and CdM 5K.  This will be the 25th anniversary of the 5K.

· Mixer on 1/31 is at the Fitness Patrol

· Website update will be finished after the directory is done.

· New employee – Jordana.

· Government Affairs meeting on 2/9 at 7:30 – District 7 candidates

XII. 
Adjourn:  9:20 AM
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