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                 Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

February 26, 2009

Board Members Present:
Bernie Svalstad / Mark Schulein / BJ Johnson / Jim Walker / Ali Zadeh / Tom Nicholson / Jim Walker 

       Staff / Volunteers:
Kathy Palmer / Linda Leonhard / Katie Bowden / Ron Yeo / Nancy Gardener 

      Guests:  

Karen Tringali / Andrew Getz



I. Introductions

A. Andrew Getz – architect. Potentially interested in a position on the BID

B. Karen Tringali – President of the CdM Residents Association

II. Minutes Approved for January meeting.

III. Public Comments

A. Parking Meeting: March 3. 5:30. Sherman Gardens

IV. City Council Report

A. Potential ban on leaf blowers in all Newport Beach residential areas (including Newport Coast). 

1. Recommendation of EQAC (Environmental Quality Affairs Committee)

2. As a result of non-maintained machines…  Noise issues.

3. Laguna has already banned blowers.

4. Both gas and electric are under scrutiny.

B. Request to expand smoking ban in Newport Beach.

1. Presented by EQAC.

2. Would expand the ban beyond beaches, to include outdoor dining, parks, and all public places.

C. Green Building practices

1. currently is elective on residential construction projects

2. is being pushed for commercial projects

D. Water quality 

1. Strong water quality control mandates are coming…

2. Newport has had favorable response to water quality actions taken by the city.

E. Dredging

1. Newport has secured funds to continue dredging of the upper bay. 

2. Funds for the lower bay dredging continuation is still being pursued.

V. Administrative / financial

A. Scott was absent due to illness. Kathy presented financials. Some questions still open. 

1. Will get a “budget to actual” analysis from Scott to assess current P and L position.

B. Committee formed to work on upcoming year fiscal year budget.

1. Tom Nicholson to sit in with Bernie and Scott.

C. Annual Meeting:

1. April 22. Wednesday. Sherman Gardens

2. Question posed: “How to motivate businesses to attend and participate?” 

a. Focus on how BID/Chamber can assist businesses survive, thrive, and work better with the city.

b. Focus on concept of tenant diversity within the Village. Diversity will bring value to the district and motivate residents to “Shop CdM”

c.  Suggestion: meeting with commercial brokers to bring potential suitors to town, to this meeting.

d. Continue to drive the relationship between businesses and residents.

D. Suggestion: board members to call other business owners to invite / motivate them to come to the meeting.

E. Katie discussed the city’s role in “shepherding” business development projects through the city process to aid in the challenge.

1. This needs to be marketed and made known to the public. 

2. City must focus on being supportive of businesses, development, expansion, remodels, etc. 
3. The building and planning department reputation is a real detriment to interest in commercial / retail improvement projects in CdM / NB. Must be improved; both in action and reputation. NB must be business focused! It is essential now more than ever.

VI. Vision Plan

A. Hanging Plants

1. Test: 2 hanging plants at Dahlia in front of Sherman Garden.

a. Wade Roberts is tracking maintenance requirements of planted baskets.

b. Estimated two months for plants to mature / flourish.

2. Currently, only 8 light posts do NOT have conflicting signs mounted on them. This will need to be addressed

a. Nancy: needs list of signs / posts. This will be addressed by city and moving of signs considered / studied.

3. Per Katie, city estimates roughly $800 per month to maintain ALL baskets once installed and planted.

a. Assessment / review needs to be made on replacement schedule and costs as quoted by Roger’s Gardens.

4. Bids for the brackets still need to be secured.

5. City wants stainless steel. Galvanized may be acceptable.

6. Bids for installation of brackets and baskets are needed. 

B. Newspaper racks

1. still in the works

C. Squeeze Lane

1. Is currently not a priority of the city and is on hold.
VII. Marketing and promotions

A. Survey results

1. Concept: CdM summer walk or similar; make the Christmas walk happen 2x per year.

2. Committee to assess potential: Linda, Tom, Jim.

B. Scenic 5k. June 6.

C. Daily Pilot advertising/marketing deal

1. Entire page for CdM village events / advertising.

2. Discounted rate for businesses. 

3. Runs for 1 month.

a. Details to be determined.

VIII. BID committee elections

A. Mark announced that this will be his last year on the BID

B. Mark will be secretary for the duration of his time with BID.

C. Election of positions must happen by June.

D. Next meeting this will be further discussed.

IX. City Report

A. Brown Act training originally slated for February has not yet been scheduled.

X. CdM Chamber Report

A. Beautification Award

1. Last winner was the for Wachovia building development

2. Next candidate is the CdM florist via an online recommendation.

B. Directory:

1. In the works and near completion.

XI. Meeting Adjourned 

Next meeting: Thursday, March 26th.
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