[image: image1.png]




             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

September 27, 2007

Board Members Present:
Bernie Svalstad / Sharon Dawson / Jim Walker / BJ Johnson 

       Staff / Volunteers:
Nancy Gardner /  Val Skoro / Angela Cortright

      Guests: 


Sharon Wood / Tom Nicholson

I. 
Call to Order at 7:40 AM 

· Minutes approved for 7/26/07
II. 
Public Comments
· BJ introduced Tom Nicholson who recently bought the Newport Tire building.  He displayed a rendering of the new building that is planned to be office above retail space.  Tom is interested in working on the BID committee.  Sharon will send him some information.  

· Sharon Wood, Asst. City Manager attended as the City representative.  Both Dan and George left the city for careers in other states.

· The broken and unsightly newspaper stands in front of The Port were discussed.  Sharon will look into what can be done to get them repaired, replaced or removed.

III. 
BID Goals

Parking

· Bernie led a discussion on parking.   Sharon said that the City has a consultant who is preparing suggestions for parking and parking standards in the commercial districts throughout the city.   Bernie wants this set as a “Vision” goal.  Sub-committees need to be formed by street with each BID committee as a leader to start discussions with businesses and residents on changes to the Vision Plan.
· Bernie asked if the City would require conformity to the “Vision Plan” through an ordinance.  Any new development in the commercial area would be required to conform to the Vision Plan sidewalk materials, etc.  Sharon will check with Steve Badum on the status of the approval of the sidewalk materials and specs.  
Medians

· Nancy advised the board that there are few King palms available and the price is now $4,000.  Queen palms are available.  Palms were discussed and it was agreed that the Queen palms were acceptable. Nancy will get a price and photo.  
· The poor condition of some of the landscaping was discussed.  
IV. 
City Council Report

· Nancy scheduled a meeting on 10/3 to meet with residents concerning the Central Library, noise and parking.  

· Planning Commission approved Panini development.  Nancy may bring it up at the next City Council meeting.

· Too many banners in the medians.  Matt in Public Works oversees this.  CDM events should have priority and there should only be one banner.  Design and size criteria were discussed.  Sharon suggested a permanent display banner.  This needs some concepts to run by the city.

V. 
Dolphins

· Val wants the dolphin area to be decorated below them – plants – colorful flowers, etc. – and not the dolphins themselves.
· Angela said that she wants to decorate them at Christmas, Valentines, Spring, 4th of July.  She has all the props and will only need to spruce them up some.  
Motion – BJ to allow decorations for Halloween/autumn.  Jim seconded.  Approved.  Angela will come back with specific ideas and a budget.

· Val said that DekraLite is giving us a new holiday tree for free.

VI. 
Administration Financial Report

· Rogers Gardens is now paid and is starting on the landscaping plan
VII. 
The City Council approved new positions for Economic Development Admin and Coordinator.  Sharon will advertise these positions and hope to fill them soon.

VIII. 
Scott replaced John Blom on the EDC

IX. 
CdM Chamber

· The Car Show was a success.  Good attendance.  150 cars.
X. 
Meeting adjourned 9:00 AM
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