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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

November 18, 2004
Board Members Present:

John Blom / Bernie Svalstad / Wade Roberts / Sharon Dawson / Mark Schulein / Chip Stassel

       Ex Officio:  


Scott Palmer / Mike Sinacori / Sean Crumby

Volunteers / Guests / Residents: 

Ed Selich / Val Skoro 


I. Introductions / Announcements.

· Call to Order at 7:35 AM

II. 
Administration and Financial Report:  Scott Palmer

· There is $145,763.14 in the bank.  The BID billings will go out December 1 and we should receive about $25,000 within a month.  

· There was discussion about the $120,000 that the BID is to pay the City.   Is payment expected upfront or installments?  John suggested that we wait for direction from the City Council on this issue.

III. 
Medians:
Mike Sinacori
· Construction and material costs for the project have increased higher than he had anticipated.  The cost for Plan 1 (basic plan) is $861,000 and Plan 2 (fully landscaped plan) is $1.1 million.  The unexpected cost of concrete removal added at least an additional $200,000.  

· The timeline of the original budget approvals for the project was discussed.  The 2002-2003 budget approved $300,000 for a median. The City spent $33,405 of that for bus shelters leaving a balance of  $266,595.  In 2003-2004 the money was rolled over and increased by $180,000 leaving a balance of $446,595. In 2004-2004 the money was rolled over and the BID added $120,000 leaving a balance of 566,595.  The City spent $49,195 of that money resulting in the current balance of $517,400.
· Everyone agreed that this is the time to lobby the City Council for approval of the fully landscaped plan for $1.2 million because:
-The project is a benefit to the overall city not just CdM.  This is one of the main entries into Newport Beach and with the development in Newport Coast, many tourists will pass through CdM to other parts of the City.

-No improvements have been done in CdM in the past 3 years at least while we have been waiting for the relinquishment.  It is now our turn and the right time to complete this project.

-The BID is contributing 10% of the money for this project $120,000

· John asked that each advisory member attend the City Council study session on 12/14 at 4pm when we will need to make our case for approval of the increased cost.
· Mike and his department will work with Ed on the Power Point presentation for the council.  They will present both plans and the cost difference but keep it as simple as possible.
· Mike said that he plans to go out to bid by mid December and that bids should be in by mid January.  If so, construction could start mid February and hope to finish by early June.
IV. 
Approval of Minutes: Minutes from the 10/28/04 meeting were approved unanimously.

V. 
BID Project Oversight Reports:
B.  Landscaping
Wade Roberts

· Red salvia is will be planted in the medians before the Christmas Walk.
C.  Christmas Décor    Val Skoro

· The city approved all the poles for the garlands.  23 poles will have the garlands and bows installed for the holidays (the list of pole locations is attached).  Carol will advise the BID once she has confirmed the installation date with Dekra Lite.
VI.       CdM Chamber Report:   Linda Leonhard

· Speak Up Newport Mayor’s Dinner will be on February 3, 2005.  Tables for 10 are $850 and buying one gets you sponsor status.  Motion by Chip that the BID and the Chamber underwrite and split the cost of 1 or 2 tables and advise its members that their cost would only be $42.50 each.  Bernie seconded. Motion passed unanimous.  Linda will email all BID and Chamber members to advise them of this opportunity.

· A direct mail piece on the Christmas Walk was sent to all CdM and some Newport Coast residents.

· The next mixer is 11/30 at The Bungalow

· Chip said that Luvena is back in action and attended the last luncheon. 
VII. 
Public Comments:

· Bernie said that the tile program is still open and tiles can still be purchased until 12/15.  There is a new Color Me Mine location to go to make the tile and it is at Metro Point at the foot of the Edwards Theatre. 
· The Centennial Foundation is still trying to raise about $100,000.
· The layout for Centennial Plaza has been reconfigured due to an issue with a catch basin and pipelines in the location.  
· Temporary signs were discussed.  There have been a lot of complaints about “Going Out of Business” signs.  Ed said that Jim Sinasek is the person to call to enforce this. 
· Bernie said that the existing code allows for temporary signs for a total of 90 days per year per property.  Each sign size is limited to 30 x 30 and must have a permit.
· The Sign Code meeting that was held 11/17/04 was discussed. Linda will plan a meeting of the business owners in CdM with the City’s sign code consultant to make sure that the businesses are aware of this new proposed ordinance and how it will affect them. 
· Linda announced that there is a group from the Chamber going bowling tonight.  Meet at the Chamber office at 6:30.
VIII.     Meeting was adjourned at 9:05 am
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