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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

November 14, 2007

Board Members Present:
Bernie Svalstad / Sharon Dawson / Jim Walker / BJ Johnson 

       Staff / Volunteers:
Nancy Gardner / Val Skoro / Ed Selich / Scott Palmer / Wade Roberts / John Bishop

      Guests: 


Tim Fiskin / Joe Bockrath / Tom Nicholson

I. 
Call to Order at 7:30 AM 

· Minutes approved for 10/25/07
II. 
Public Comments
· Joe Bockrath with Apex Sky Park made a presentation on automated parking structures.  His company designs and builds them in large metropolitan areas.  He thought the BID might be interested in what was possible for parking.  Example – one of his structures built in the Ruby’s parking lot could accommodate 198 cars – 5 levels with 2 below ground.  His company builds the “bones” of the structure and the skin or exterior can be designed to fit any neighborhood.  Cost is approx. $25,000 per parking space (roof, foundation and exterior skin is not included).

· Tim Fiskin gave an update on the landscape design for the Marguerite medians.  Photos of plants being considered were passed around and discussed.  Tim suggested that the BID committee come to Roger’s Gardens and see the plants to get a better idea of their size and appearance.  It was decided that as many of the committee members as possible attend the Roger’s Gardens demonstration on 12/4/07 at 12:00 noon.  Wade said that the colors and texture of the plants is very important and seeing the plants will help the committee to make better choices.
III. 
Administrative & Financial Report

· $95,161.32 in the bank.  Financials were distributed to the committee members.  Linda asked that the $5,000 directory contribution be moved up a month.
· Scott said that Sharon Woods has been interviewing and hopes to have George’s replacement hired by the end of the year.
IV. 
Vision Plan

· Bernie reported that he, Ron Yeo, Jim Walker and Linda Leonard met to update the Vision Plan presentation.  Linda presented a chart that divided the presentation into sections and each section was discussed and updates were suggested.

· Bernie suggested that the BID choose an intersection and have the engineering plans drawn and costs estimated for all of the improvements for that intersection.  This will enable the BID to better project the costs for the other intersections throughout the business district.  Discussion followed over whether we want to do this piecemeal – block by block.

· Bernie said that Homer told him he would try to schedule a study session on the Vision Plan.  This was discussed and it was agreed that rather than wait for a study session, Ed and Nancy will put the BID approved sidewalk materials and light poles on the City agenda for approval.  

· Motion by Jim:  Pursue the cost estimate for engineering plans for the Marguerite intersection. Seconded. Passed unanimous.

· The recent photo of the damaged newsstand in front of Starbucks was discussed.  The stands in front of the Port Theater are still broken and it appears that nothing is happening to improve this.  Nancy did not receive the photo and needs it emailed to her. 

· Scott said that in Del Mar there are conforming prefabricated shelters for all of the news publications that fit in with the overall design scheme.  Bernie asked Sharon to contact Del Mar city attorney to find out how they accomplished that.

V. 
City Council Report

· Nancy met with 10 restaurants concerning parking issues and is trying to work something out with the parking lot across from Oasis at 5th and Marguerite.

· The curb at Cameo Highlands is complete.

· Ed said that Panini is on the City Council 11/27 meeting agenda.

· Ed said that the Apex presentation earlier would be a very expensive parking option.  He suggested an alternative: take the public parking out in front of the restaurants to allow patrons to pull up in front for the valet (like many LA restaurants do).

· Linda said that Ali asked her to inquire if he can advertise his business on the Port Theater building.  He has permission from the Port’s owner but has not been able to get the OK from the City.  Ed said Ali can try to get a variance but he has little chance of success due to city codes. 

VI. 
CdM Chamber Report

· Linda relayed her concerns working with her new police liason for the Christmas Walk.  He is new and does not consider the Walk a community event.  She has a meeting on 11/29 with the police and fire officials and will let Ed and Nancy know how it goes.
· 11/27 Chamber mixer will be at the Bungalow.
· John Blom is getting an award at the Chamber luncheon on 11/20.
VII. 
Val said that DekraLite will be finished with the decorations by the end of next week.  If any lights go out call 800-436-3627 ext 206 operations.  If no one is that leave a message in Box 100.  Stacey Jordan is our representative.
VIII. 
Meeting adjourned 9:30 AM
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