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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

October 28, 2004
Board Members Present:

John Blom / Bernie Svalstad / Wade Roberts / Sharon Dawson / BJ Johnson 

       Ex Officio:  


Scott Palmer / Mike Sinacori / Sean Crumby

Volunteers / Guests / Residents: 

Ed Selich / Peggy Fort / Val Skoro 


I. Introductions / Announcements.

· Call to Order at 7:45 AM

II. 
Approval of Minutes: Minutes from the September approved unanimously.

III. 
Public Comments:  None

IV. 
BID Project Oversight Reports:
A. Medians
Mike Sinacori
· Results from the street corings show that the 8-12” reinforced concrete tank road is from 8-13” below Coast Hwy.  This means that there is not enough room for planting material (18”) for much of the landscaping that is proposed in the medians in Plan 2.  Suggestions of raising the curb and sloping the soil were discussed.  Wade stated that the trees would require a much deeper area or they would not survive.  The tank road will have to be drilled out/removed in at least the areas where the trees and larger landscaping is planted.  Bernie suggested that the BID meet with Steve Bromberg, Homer Bludau, Steve Badham and Mike to plan an approach to get this approved.  This was discussed and it was decided that Monday, 11/1, John, Ed, Bernie, Wade, Sean and Mike will meet to review the median plans and sign off on it so that Mike can finish the cost estimate.  Mike is working on an estimate of the project’s cost and expects to have that in a week.  He said he anticipates that the bids will come in higher than previously thought due to increased construction costs and material costs.  The concrete removal will be included in any bids that the city receives for this project.  Mike expects to go to bid by 12/10/04 and that bids should be in by the end of December.  
· A plan to lobby the city council for approval of the increased cost of the project (Plan 2) was discussed.  BJ will coordinate getting letters from the homeowner associations and other groups.  Lobbying efforts should start after Christmas.  The strategy is to present Plan 1 and Plan 2 to the city Council but to focus our lobbying effort on Plan 2, which is the fully landscaped plan.

B.  Landscaping
Wade Roberts

· Red salvia is ordered and will be planted in the medians for the holidays.
C.  Christmas Décor    BJ Johnson

· BJ and Val presented a list of light poles that were identified for decoration with the holiday garlands.  The additional cost is $29,900.  Motion by Wade to approve the additional cost of the garlands.  Sharon seconded.  Motion passed.
D. Signage
BJ Johnson
· There is a public meeting on the proposed sign code on Wednesday, November 17 from 4 – 6 pm at the Newport Beach Library.  BJ has copies of the code if anyone did not get a copy in their email.

V. 
Administration and Financial Report:  Scott Palmer

· The BID has $148,741.46 in the bank.  The city deposited their matching funds of $48,707.77.

· Scott also provided the 2004-2005 Budget and a cash flow Actual budget.

VI. 
Advisory Committee Vacancy:

· Sharon announced that our newest member, Chamras, resigned.  His lack of understanding of English was his reason.

· There was discussion concerning attendance at advisory meetings and the need to prepare for additional vacancies in the future.

· It was decided that the BID hold an annual member meeting in February to try and to get other members interested in participating.  

VII.      Centennial Report:   Peggy Fort

· Centennial was a success.  Peggy thanked all the BID members who volunteered over the weekend. 

· Next Foundation meeting is on 11/3 - $50,000 in bank after all Centennial bills were paid

· Centennial Plaza – the Foundation is looking for in-kind donations – still need to raise about $100,000

· Bernie said that they need electrical plans but most of the other plans are done.

VIII.       CdM Chamber Report:   Linda Leonhard

· Median plans are on the website
· Newsletter will go out next week
· Next mixer will be 11/30 on the patio at the Bungalow
· Beautification award – Franklin Financial
· Christmas Walk – BID will have a table – suggested that we showcase the celebration of the relinquishment.  Sharon will check with Peggy on a display of the photos taken that day. 

 IX.       Meeting adjourned at 9:40 AM
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