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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

October 25, 2007

Board Members Present:
Bernie Svalstad / Sharon Dawson / Jim Walker / BJ Johnson / Mark Schulein

       Staff / Volunteers:
Nancy Gardner /  Val Skoro / Angela Cortright / Ed Selich / Scott Palmer / Ron Yeo

      Guests: 


Tim Fiskin

I. 
Call to Order at 7:30 AM 

· Minutes approved for 9/27/07
II. 
Public Comments
· Val said that DekraLite received the money from the City and plans to install the decorations prior to 11/21 but no exact date is set.  They will also provide us with a new 20 foot tree.
· Tim Fiskin from Rogers Gardens brought a rough draft design plan for the Marguerite medians.  Their concept will incorporate the dolphin topiaries.  By using foliage color, texture and contrast, the pattern created by the layered mass plantings of blues, silvers and greens will resemble the ocean and the dolphin topiaries will appear to be jumping out of the sea.  Different plants were discussed.  The design can also incorporate color spots for holiday events.  The consensus of the group was to have Rogers Gardens continue forward with the plan and budget.
II. 
Vision Plan

· The Vision 2004 power point presentation was viewed and comments were made on the changes and updates needed.  
· Suggestions made were:  Should we adopt similar guidelines and standards for property improvements or plan review as was done in Mariners Mile; corner nodes would be less expensive if they were separated so as not to disrupt the drainage issue (ex. Seal Beach); the approx. 30x40 piece of land at Buck Gully could be a small park.
III. 
Restaurant Row Update

· Steve Badum said that the lane closure test along the “Restaurant Row” area found that there was no change in congestion even during the peak times.  The lane change could go back to Avocado to phase it in.
· Bernie said that this lane change is a vital part of the overall Vision and needs to be on the list of BID priorities for the coming years.  The priority list from 2 years ago indicated the top 3 items were:
1. Median construction and landscaping

2. New street light poles at $8 – 10,000 per pole.

3. Sidewalks enhancements  
· Bernie asked if each committee member would take several streets each to work with the residents and business owners on a revision of the Vision Plan.  This was discussed and it was decided that it was too early to approach businesses and residents with any changes at this time.  They are already fully supportive of the overall plan and the committee should make the decisions on the priorities and the plan to raise the money.  Once that is set, we can approach the people for their support.
· Nancy said that the new village monuments are in the works and are out to bid now.
· Motion:  Bernie – Start the revision of the Vision power point presentation. Scott advised on a budget item to pay for this.  Motion amended by BJ -  Start the revision of the power point presentation with a budget of $2,500.  Move $2,500 from budget item “street furniture” to this new budgeted item.   Seconded and passed.
IV. 
City Council Report

· Nancy will discuss the Iris traffic signal at the CDMRA meeting on 11/15 at 7:30 am at the Newport Beach County Club.  The plan is not to allow a left turn there.
V. 
Administrative & Financial Report

· There is $86,339.32 in the bank.  Financials were distributed to the committee members.
VI. 
CdM Chamber Report

· Linda reported that the 2008 Business Directory has ads available.  Planned mail out is 2/1/08.
· New employee, Pilar, will be operations and events manager
VII. 
Dolphins

· Angela’s budget for fall is $174.00 for pumpkins and large straw bales.  Motion:  Jim – Approve the budget for the fall dolphin decoration. Seconded and passed.

VII. 
Discussion concerned meeting dates for November and December due to conflicts with Thanksgiving and Christmas.  Decided:  November meeting will be Wednesday, 11/14/07 and December meeting will be 

Thursday, 12/20/07

IX. 
Meeting adjourned 9:25 AM
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