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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

February 28, 2008

Board Members Present:
Bernie Svalstad / Sharon Dawson / Jim Walker / BJ Johnson / Tom Nicholson

       Staff / Volunteers:
Nancy Gardner / Ed Selich / Scott Palmer / Linda Leonard / Wade Roberts / John Bishop / Katie Blanchard-Bowden

      Guests: 


Joe Bockrath



Katie Blanchard (soon to be Bowden) introduced herself as our new Economic Development Coordinator.

I. Call to Order at 7:30 AM

II. Tree Wells 

· Wade said that the trees are now established and do not require as much water as they did initially. The best treatment would be tree grates or paving in the tree well area. 

· There are many tree wells that have been planted and the appearance and inconsistencies were discussed. 

· Wade provided a list of plants that are compatible the water needs of the trees (attached).

· Baskets on the light poles would be better if we are trying to generate more color. 

· Ed is in favor of tree grates or pavers over the planting in the tree wells, as they would increase the walking space on our 11-foot wide sidewalks.   

· This issue will be good to present at our annual meeting.  Some tree wells are well taken care of and others look terrible.  Right now it is up to the individual businesses fronting the tree well to maintain them if planted.

· The BID could send out a bulletin concerning over-watering and plant choices to each business.

· It may be possible to generate some interest with the Oasis gardeners on this project.

· Linda will plan an article on this issue in the May newsletter.

· Demonstrations were suggested:  Install pavers in one of the tree wells and see how it looks; Bernie will get a cost on installation and maintenance of hanging baskets and John will plant a sample as a demo.

· Wade also wants to know if we want to plant red salvia this Christmas.  If we do we need to order it well in advance.

III. Dolphins

· BJ advised that the spring decorations in the Marguerite medians will be installed 3/9 and removed on 3/25.  Missing military flags were discussed.

IV. Jim Walker advised that The Bungalow was burglarized recently.  He is also aware that this happened to Oysters and The Quiet Woman.  

V. Administrative & Financial Report
· Scott advised that we have $110,252.18 in the bank.
· Do we need to have D & O insurance?  Scott checked with the City and was advised that the City does not cover us so we do need it.  Sharon will get bids from Chip Stassel and the company covering the BID on the Peninsula.
· The budget needs to be presented with the renewal in June.  Scott would like to have it in May.  Scott, Bernie and Sharon will meet ad-hoc to discuss the budget and bring it to the committee next month for discussion and approval.
VI. Vision Plan

· Bernie reminded the committee about the parking meeting at 2pm at the library.  
· The budget needs to include money for revised Vision Plan posters, handouts.
VII. City Council Report

· Nancy said that the City approved Fuji as the beach concessionaire.

· Violations of city permits, etc were discussed.  McKibbon has flags in the sidewalk on weekends. 

· Ed said that eating and drinking establishments throughout the city are being looked at due to zoning changes in the new General Plan.  Currently, parking requirements are based on turnover but may now look at hours of operation.  This will go to the Planning Commission this summer.

VIII. City Report

· Katie will meet with Bernie regarding the Memorandum of Understanding on landscaping

IX. Chamber Report

· Linda continues to work on the Vision Plan changes and is close to being able to show it to the committee for approval.  

· Beautification Award will go to the Crow Bar

· The CdM 5K will be on 6/7 this year

· Car Show underwriting party will be on 5/29

X. Meeting adjourned 8:50 am
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