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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

December 4, 2008

Board Members Present:
Bernie Svalstad / Sharon Dawson / Mark Schulein / BJ Johnson / Jim Walker / Ali Zadeh

       Staff / Volunteers:
Scott Palmer / Linda Leonhard / Katie Bowden / Ed Selich 

      Guests:  

Nancy Healis / John Blom



I. Call to Order at 7:35 AM

II. Minutes:  10/23/08 Minutes approved

III. Public Comments

· Nancy Healis introduced herself. She lives across the street from the clock tower likes the music. Bernie asked her to head a Clock Tower Committee to manage the programming of the music for different holidays and times of year. 
· John Blom announced he has space to rent if anyone is looking.
IV. City Council Report

· Ed reported that Panini is going through the coastal commission now.

· Negotiations with the architect for the new City Hall are in process and the final design is expected by next fall. 2012 is the projected completion year. 

· Bernie said Peggy Fort inquired about using the brackets that hold our holiday banners on the light poles to put up banners for Restaurant Week.  They would go up after 12/26 if the BID agrees.  This was discussed and it was agreed that 01/02 would be a better date.  Jim will meet with Peggy about this.

· Ed reported that this next fiscal year projects property tax to up but sales tax 15-20% down.  The majority of the Newport Beach budget is sales tax.  Some capital projects may have to be cut or postponed.

· BJ said that the new mayor will be selected on 12/9 and there is a celebration after at Back Bay Bistro $25.00 each.

V.  Administration & Financial Report

· Scott announced that his office moved to 3500 Coast Hwy.

· The BID has $120,7421.36 in the bank

· Bernie needs to order 2 flowerpots for our sample test.  Motion: Revise budget to include 2 planted flowerpots at a cost of $281.85 each.  Seconded and passed unanimously.

VI. Vision Plan

· Bernie said Jardinière found a supplier for the brackets but the cost is excessive at $800 each.  During the discussion, it was suggested that we get one of the brackets from another location and get some specifications drawn to see if we van get a better bid.  Ron Yeo will do the specs and Mark will check with some of his suppliers on bids.
· Bernie read a letter from Tim Fiskin, Rogers Gardens on the projected cost of the hanging pots. Tim estimated a total of $13,546, which includes: plants and material for each pot; labor to plant pots and labor to install 70 pots. 
· In addition we will need to add the cost of the self-watering pot of $281.85 each ($19,729.50) and the cost of the brackets, which is unknown at this time.  Bernie will have an estimate on the whole project by this summer.
· Bernie met with General Services on the bench and trash can maintenance:  quarterly maintenance – touch up and cleaning; powder coat vs. tough up paint; option of rotating benches from areas of little use to areas of major use; set up a program where we repair 5 – 10 per year.
· Moving benches was discussed and it was agreed to implement this now.
· Light poles were discussed. Bernie suggested a letter to the City regarding the cost for the decorative arms: $110K for 26 12 or 15 foot arms and $10K per intersection for the arms of the signal lights.  26 arms and 7 signals.
· Medians need more landscaping. 
· Ed said that Homer put together a list of “ready-to-go” City projects for submission to be included in the new administration’s economic stimulus package. Bernie will try to meet with Homer and get some of the Vision Plan projects included.
· Ron said he could not get the City to move forward on a general engineering estimate.  Nancy and Ed will need to push this for us to get priority.
VIII.  City Report

· Edison has been the delay in completion of the crosswalk at Iris.  Hope to be complete before Christmas Walk.
· Styrofoam ban discussed
· Parking study is in final draft and review. A January community meeting to be scheduled to present the recommendations of the study.
· News rack ordinance being reviewed.
IX. CdM Chamber Report

· Linda showed the Christmas Walk guide and went over some to the problems she is having with the police and now the county health department.

· Beautification Award went to Rothschild’s.  Next one is Wachovia building.

Bernie said he would send out a letter asking for fundraising ideas to help complete the Vision Plan. There is $16-17,000 in funds from the CdM Plaza fund drive to start with.

BJ asked that Karen Tringali, the new President of CDRMA be put on our email list.

XI. Meeting adjourned 9:25 AM
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