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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

January 22, 2009

Board Members Present:
Bernie Svalstad / Sharon Dawson / Jim Walker / Ali Zadeh   Mark Schulein and Tom Johnson by Proxy

       Staff / Volunteers:
Scott Palmer / Linda Leonhard / Katie Bowden / Nancy Gardner

      Guests:  

Gail Gilon



I. Call to Order at 7:30 AM  Bernie has proxies of Mark Schulein and Tom Johnson. 

II. Minutes:  Amended Minutes of 12/4/08 approved.

III. Public Comments

· Scott said that the EDC meeting yesterday covered the City’s budget shortfall. 8 hotels are forming a tourism BID. 

IV. City Council Report

· Nancy advised that there would be cuts in some projects. The wall at Big Corona and completion of the Avocado median are on a list that is being considered for cuts. 

· Nancy would like to know the BID’s position on the parking issue.  She needs to know what the businesses concerns and needs are.  The consultant proposed a test area (Avocado to Dahlia) for new parking requirements. 

· Discussion followed and it was decided to plan a meeting on Tuesday 3/3 at wither the Library or Sherman Gardens. 

V.  Administration & Financial Report

· Scott reported that there is $117,327.52 in the bank and that he collected $15,000 more that is in the budget.  

· Scott will update the budget to show CIP at $61,000.  He will have a cash flow report at the next meeting. 
· The last invoice has gone out to those businesses that have not paid.
· How can the BID assist the merchants in marketing their businesses? 
· An internet service company for credit card payments approached Scott.  They will provide a portal/clearing house that member businesses can go to and pay their BID fees by using a credit card.  Service charge is $5.00 and BID portion cost for set up is $600.00. Enertia Interactive.  Ali will look at this proposal and advise.
VI. Vision Plan

· Bernie read an email from Ron Yeo regarding the lane configuration change on PCH that is part of theVision Plan.  

· It was agreed that the BID would continue to lobby the City for the “squeeze lane” project. If the BID can get an idea on the cost and time for a study, it may be possible for the BID to pay for some of the expense.

· Bernie said that test pots should be planted by now. Katie said that the City would install the 2 test pots.  Ron Yeo has the brackets. The brackets were borrowed from the Balboa Village BID.  Katie will schedule the installation.

VIII.  City Report

· Katie is waiting for a response from Park West Landscape on the maintenance cost of the hanging pots.
· Brown Act training is in February and offered to all BID board members.
· The traffic engineer has the newsrack permits from OC Register. Once they have approval, the City will move the benches and racks depending on the setbacks.  Katie and Scott Bergey have met and identified all the benches to be moved. 
· Bernie said he is working on a list of projects to present to federal government officials for some stimulus money: channelization, street light arms.  Bernie will email the list to Scott.
IX. CdM Chamber Report

· No changes to the Board.

· Directory is not quite a break even.
· The CdM 5K art was approved and it is of the Port Theater.
· Linda advised that the OC Marathon has changed its event date and is now competing with the CdM 5K for resources. 
· Owner of the Fuji Grill has requested a sign on PCH.  There was discussion concerning a sign that is already on PCH for this business.  
XI. Meeting adjourned 9:00 AM
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