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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

March 27, 2008

Board Members Present:
Bernie Svalstad / Sharon Dawson / Jim Walker / BJ Johnson / Tom Nicholson

       Staff / Volunteers:
Scott Palmer 

      Guests: 



I. Call to Order at 7:40 AM

II. Approval of Minutes for 1/24/08 and 2/28/08

III. Administration & Financial Report

· Scott went over the financial report -  we have $103,471.42 in the bank

· Late and non-paid members were discussed.  The BID is owed approximately $25,000 to $30,000 by the non-payers.  The City appears to be resistant to an ordinance tying the BID fees to the business license.

· Scott said that the City is a charter city and not a statutory city so an ordinance must be written to tie the business license to the BID fee.

IV. Proposed Budget for 2008-09

· The proposed budget was reviewed and discussed.
· Directors & Officers liability insurance was discussed.  Sharon has a quote from Farmers Insurance for $1,600 and is waiting for a quote from State Farm.  Motion:  Bernie – Approve a maximum of $1,700 for liability insurance to be included in the new budget.  Seconded and passed unanimously.
· Motion:  Bernie – Approve $100,000 for Vision Plan improvements in our budget and ask the City to match the $100,000 for improvements to the designated intersections in the plan.  Seconded and passed unanimously.
· Motion:  Bernie – Approve budget as presented with changes.  Seconded and passed unanimously.
V. Maintenance Agreement with City

· The agreement was previously emailed to all committee members.  Review and discussion followed. One change needed to identify Hazel in the agreement.  Motion:  Bernie – Approve Agreement with the change.  Seconded and passed unanimously.
VI. Annual Meeting Planning

· Agenda was discussed:  Bernie will do the Welcome; Scott will do the General Information and Financial Report part; Ed will do the “Vision Plan” update; Steve Badum will do upcoming CDM projects and traffic; Nancy Gardner will do Water Quality Issues; John Kappeler will do Code Enforcement; Bernie will do Parking issues; Homer Bludau will do City Hall Planning; John Kline will give the police department report.  The meeting will be split with the CDM Residents Association.
· The DUI police banner was discussed.  It needs to comply with city regulations.  Support for the CDM Resident’s Assoc. regarding the banner was discussed and it was agreed to support them on this issue.
VII. Vision Plan

· Bernie passed around the report prepared by Scott Bergey on benches and trash receptacles.   Review and discussion followed.  News rack relocation is a good idea.  Can we move them?  Ask Katie to check this out for us.  Ask John Kappeler about moving the non-conforming benches.  Who maintains the trash receptacles?  Some are damaged.

· Bernie said that Linda has been working on the Vision 2004 visuals and has made the changes.  Bernie will bring Ray Price’s drawings for the intersection improvements to the committee before the annual meeting.  

VIII. Meeting adjourned 9:00 am
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