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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

October 23, 2008

Board Members Present:
Bernie Svalstad / Sharon Dawson / Mark Schulein / BJ Johnson / Jim Walker / Ali Zadeh

       Staff / Volunteers:
Scott Palmer / Linda Leonhard / Katie Bowden / Scott Bergey / Nancy Gardner / Ed Selich 

      Guests:  

Scott Bergey



I. Call to Order at 7:35 AM

II. Minutes: 8/28/08 and 9/25/08 Minutes approved

III. Public Comments

· Last EDC meeting touched on how the City can help merchants.  50% are real estate related and 20% restaurants.  One suggestion was to relax sidewalk signs and banners.
· Scott B. said that Randy Myers was finishing the cleaning, waxing and polishing of the benches and trash cans – 2 day job for 1 person – it should be done every 2 months.
IV. City Council Report

· Nancy said that Mark Harmon at the City is trying new ideas to keep beaches clean and improve water quality. There is a company that may be able to use the kelp that washes up on the beaches.  They will pick it up and recycle it in their process.  May save the City some money on clean up.
· Nancy reported that the parking study was completed.  A pilot program is in planning stage; more information later.
· Ed reported that zoning meetings are discussing parking standards – no conclusions yet.  Looking at a revamp of restaurant standards relating to parking.
· Bernie suggested that the agenda of the zoning meetings be forwarded to the BID board.  An advocate to attend the meetings is also a good idea.
· Note that the Coastal Commission interprets the center of the PCK medians as the boundary for permits.  Commission may look at pushing this boundary back in the business community.
· 2010 is anticipated year for the start of construction on the new city hall.
V.  Administration & Financial Report

· Scott reported we have $149,378.30 in the bank less the $40,000 owed to the city.  Scott anticipates an additional $15,000 to $20,000 to come in.

· Scot is revising the budget and will send it out when completed.

· Scott asked for direction on how far to pursue fees owed by those members going out of business.  He suggested that a small claims attorney be hired to pursue those delinquent accounts – all 4 BIDs could use the same attorney.

· Motion:  Approve Scott’s report.  Passed unanimously.

VI. Vision Plan

· Bernie reported that he met with Dave Webb, Tony Brian , Katie, Nancy and Ed regarding the decorative light poles.  We can replace our 35 poles at a cost of $262,500 or change out/retro fit just the the arms for a cost of $87,500.  At night you would not be able to tell the difference.  Our existing light poles are stone except those at the intersections.
· Ed added that there are 7 poles by the Avocado intersection that are shorter than the rest and have a curved metal top.  We will have to replace 11 poles.  The brackets for the planters require quality materials.
· Motion:  Bernie – Revise letter to City to include the 7 poles that need modification.  BJ seconded.  Passed unanimous.
· Katie is working on the maintenance cost for watering the hanging baskets.

· Bracket manufacturers still being investigated. F & M Fabric did the brackets on the Peninsula $800 each. It was suggested to get one of the brackets and have the specs drawn up to put it to bid.

· Bernie reported that Tim advised Roger’s Gardens can maintain the baskets for $2,025 per month. 

· BANNERS:  Mark advised that DekraLite recommended 1 color – all red – for the banners.  Discussion followed.

· Motion: Jim moved that Mark should make the final decision on the banner design.  Seconded and passed unanimously.

VI. Next Meeting Date

· Next meeting date will be 12/4/08
VIII.  City Report

· Katie reported on the news racks.  Albertsons’ rusted rack to be changed. Starbucks moving around the corner. Stella’s moving 1 rack and Code Enforcement is involved with their unapproved benches. CoCo’s reducing the number of racks but not able to move them. Katie is waiting on the new permit approval before moving the racks.
· Suggestion made to find out what changes need to be made to the City code regarding these issues.  Then we can put this before the City Council.
IX. CdM Chamber Report

· Linda said the newsletter is in the final stage.

· Christmas Walk will have a map guide with events listed and advertising

· Sharon will email everyone about staffing the BID booth at the Christmas Walk.

XI. Meeting adjourned 9:00 AM
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