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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

September 28, 2006

Board Members Present:
John Blom / Sharon Dawson / Mark Schulein  / Bernie Svalstad / Phil Greenberg

       Staff / Volunteers:
Linda Leonhard / Ed Selich / Scott Palmer /  Mike Sinacori 

      Guests: 


Bob Voorhees

I. 
Call to Order at 7:35 AM 

II. 
Minutes of the last meeting  
Minutes from 8/24/06 meeting -  approved

III. 
Public Comments

· Bob Voorhees introduced himself.  Chairman of the CdM Chamber.  Plans to attend our meetings when possible

IV. 
Medians

· Ed had a meeting with other city management regarding the $300,000 budget for the medians in CdM.  The city will complete the cost analysis for the entire project which is expected to exceed the amount budgeted and then the BID and city will decide what we can afford.  

· Priorities were discussed and the result was:

1. Removal of the bomanite from tips of medians with plantings and fill will plants

2. Construction of median at Poinsettia/Poppy

3. Remove bomanite in median Dahlia/Goldenrod and fill with plant material

4. Add trees to existing medians with trees

The rest will be listed for future projects once everything is priced.

· The city is trying to get the engineering drawings and costs done this year so we can start work next year.

· Bernie, Ed and John will meet with the city staff on the costs.

V. 
Crosswalks

· Metal poles for the overhead signal have not come in yet.  When they do the construction is expected to take only 2 weeks.
VI. 
Vision Plan
· The survey was discussed.  It needs to be revised and then brought back to the BID for a final OK.

· Sharon, John and Scott will meet to refine it.

· Ed brought the plan from Peridian for the new sidewalks.  Several patterns were discussed.  
· Motion:   Herringbone pattern with color variation.  Approved unanimously.
· Ed and Bernie will meet with the city next week to get this adopted.
VII. 
Christmas Décor 

· BJ said that Dick Nichols agreed to donate $1,000 for the Christmas décor.

VIII. 
Dolphins

· Angela Cortright’s committee has purchased costumes for the dolphins for the Halloween holiday.  The concern is that the foliage of the dolphins will be covered and this does harm the plant.  John will call Angela and advise her that the topiaries cannot be covered.
IX. 
Corona del Mar Residents’ Association 

· BJ said that the Residents’ Association is interested in helping with our projects
· Hong Kong orchids seem to be less desirable as their foliage blocks business signs.  They may not be getting trimmed enough.  The city needs to look at the schedule for them.  Also the trees that are planted in place of ones that die or are killed for various reasons are too small.  The city should purchase several and store them so they are taller when installed.

X. 
Budget

· Currently, $98,735.48 in the bank.  Scott just sent a check to the city for the $40,000 we pledged.

· Collections are improving 

XI. 
Elections

· Postpone until next month.  George sent out an email suggesting that no ballot was required since no one was nominated this term other than the existing BID committee members up for re-election.  Scott said that would save the BID $600 in mailing costs.

· Bernie asked that Scott check with George to confirm that it is OK to eliminate the ballots this time due to a lack of nominations.

XI. 
CdM Chamber Report

· Working on the Directory – production schedule was provided

· Car show was a huge success

· Looking into publishing a CdM map

· Newsletter will be in the mail on 11/1

XII. 
Meeting adjourned at 9:25 AM
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