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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

September 25, 2008

Board Members Present:
Bernie Svalstad / Sharon Dawson / Mark Schulein / BJ Johnson / Jim Walker 

       Staff / Volunteers:
Scott Palmer / Linda Leonhard / Katie Bowden / Scott Bergey / Nancy Gardner / Ed Selich 

      Guests:  

Stacy Jordan / Cher Cuter



I. Call to Order at 7:35 AM

II. Minutes: Tabled to next meeting

III. Public Comments

· Jim spoke about doing 2 Restaurant Weeks Jan 18-22 and one in the Fall; how retail could interface with it; use of other Newport Beach events to help advertise; business could open at night with specials, showings, etc. on that weekend; dates not set yet.

· Mark said that the Holiday Decor committee met and decided for the time being to opt out on the 45’ garland (except for the clock tower) in favor of banners. 34 banners $13,465.03.

IV. City Council Report

· Nancy said that Fuji Grill owner, John Lee, is concerned about the winter months and auto access to the grill.  The city provided 17 parking spaces by the restaurant.
· Ed said that the city hall design presentation is this Saturday and will cover 6-8 hours.  There will be a 1 hour condensed version that will air on the cable station and presentation boards will be on display at various places throughout the city, library, Oasis, etc.
V. Hanging Baskets

· Cher Cuter from Jardinier Planter Systems showed photos of the hanging pots (14x10) on Balboa Peninsula that they provide.  Our plan requires 18x13 – 2 per pole, self-watering. Tim Fiskin is working on the maintenance costs for the pots.  Cher can also provide the brackets and has done some preliminary research.  Steel is too expensive $800 per bracket; checking on aluminum and will get back to us on the cost.  The pots cost $187.33 each and that includes soil and self watering system.  68 pots plus tax $13,954.64…plus the cost of the plants and brackets.

VI.  Administration & Financial Report

· BID now has $173,052.72 in the bank. 

VII. Vision Plan

· Benches:  Scott Bergey test sprayed a bench at Tommy Bahama and trash can at Starbucks and took photos.  The color matched very well.  Scott proposes that we hire Randy Myers of Detail Pro to spray paint 35 benches for $425.00 plus $20.00 gas.

Motion: Mark – Approve the hire of Randy Myers on a trial basis to spray paint 35 benches as proposed pending city approval.  Seconded and passed unanimously. 

· Banners: Mock ups of the holiday banners were passed around. Discussion. Consensus was for the red banner with the starfish and the red “Holiday” banner.
Motion: Mark – Approve the red banners with starfish and Holiday designs for a cost of $13,465.03.  Seconded and passed with 1 no vote.   

VIII.  City Report

· Katie said she met with the traffic engineer on moving the news racks.  Some racks may be a problem to move due to certain code and setback requirements but she is working on it. She sent letters out to the news rack owners requiring their business licenses, permits and insurance information and this effort may result in some of the racks being removed. Tim Latimer at the OC Register is working on the relocation of some racks.
IX. CdM Chamber Report

· Angela presented the decorations for the dolphins this holiday season – each one will hold a wrapped gift box, star and wear a Santa hat.
· Linda presented the survey results. 35 responses. Top 3 highest rated issues were 1. Parking  2. Creating the Restaurant Row per Vision Plan  3. Flashing crosswalks at Seaward and Dahlia. Also 4 respondents indicated interest in serving on the BID.  Sharon will contact them.
· The Chamber is having its board elections
· Priestly Chiropratic is hosting the next mixer 9/30
· Candidate Forum on 10/13 at Oasis
X.  A discussion started regarding the banners. Several members would like to revisit the chosen styles.  3 styles would be more interesting.  2 colors – green and red – include the wreath style banner.  Table for next meeting.

XI. Meeting adjourned 9:25 AM
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