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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

September 23, 2004
Board Members Present:

John Blom /  Bernie Svalstad / Mark Schulein / Wade Roberts / Sharon Dawson / BJ Johnson / Chamras Khantong / Chip Stassel 

       Ex Officio:  


Scott Palmer / Mike Sinacori / Rich Edmonston

Volunteers / Guests / Residents: 

Ed Selich / Peggy Fort / Val Skoro 


I. Introductions / Announcements.

· Call to Order at 7:35 AM

II. 
Approval of Minutes: Minutes from the August meetings approved unanimously.

III.
Public Comments:  John welcomed Chamras Khantong – new Advisory Committee Member.  Chamras 


owns Thai CdM. 
IV. 
BID Project Oversight Reports:
A.  Landscaping

· Wade reported dry trees to Tru Green

· Scott gave Wade information on a new maintenance service that was sent to him

B. Christmas Décor


· The Christmas tree and deer are scheduled to be installed during the week of Thanksgiving . 
· Still working with the City on hanging garlands from some of the light poles on PCH.
C. Crosswalks

· Rich Edmonston said that the crosswalk study final report was received by the City.  Some of the recommendations were:  countdown timer; 2 new signals – Iris and Orchid; turn restriction at Iris.  

· Rich will provide a copy of the 2 page summary to John to forward to the committee.

· Replacement of the crosswalk at Dahlia was not recommended due to traffic volume.  Ed questioned why since the curb cut is still there.  

· Bernie asked about the cost difference for a signal vs an alternative lighted crosswalk.  Ed thought it was $40,000 for the lighted crosswalks and $120,000 for each signal.  John said he thought the lighted crosswalks were only $19,000.

· Some changes have been made to the synchronization of traffic lights but they do not make a significant impact.  The City system needs computer improvements and some changes are now in the works.

D. Medians

· Mike Sinacori said the medians are in design now but will not make the 12/4 deadline.  The award date will be moved to January.  They are designing for 110v lighting now rather than low voltage.
· Mike suggested that due to the cost increases of the project, 2 bids – a base bid for the minimal project  as first envisioned by Public Works and a fully landscaped bid according to the “Vision Plan”, be presented to the Council.  It may help to show the reason for the increased cost and assist in negotiating for more money.  
· Holes will be drilled for find the concrete road under the highway.  They need to know how much room we have for landscaping over the concrete road sections.
V. 
Election of officers:

· Bernie nominated John Blom for Chairman; BJ seconded.  The vote was unanimous in favor
· BJ nominated Bernie for Vice Chairman; Mark seconded.  The vote wan unanimous in favor
· Bernie nominated Wade for Treasurer; Mark seconded.  The vote was unanimous in favor
· Bernie nominated Sharon for Secretary; BJ seconded.  The vote was unanimous in favor.
VI. 
Administration and Financial Report:

· Bernie asked Scott for a report of bugeted vs actual at the next meeting.
· $26,000 approximately in unpaid assessments.  Scott thinks that a collection agency may be able to get some of the money.  Scott will investigate how to get a collection agency approved by the City.  John and Scott will meet before next month’s general meeting on this issue.
VII.       CdM Chamber Report: 

· The Car Show was a success – 175 cars – 3,000 people
· The mixer next Tuesday is at Newport Coast Villas 5 – 8 pm
· October mixer is at Washington Mutual and is a masquerade theme
· The member directory is in the works – will be 4 color
· Membership is at 300 business and residents
VIII.      Centennial Report:

·  Volunteer orientation meeting is on 9/29 at 6 pm

· Last general meeting is on 10/6 at Sherman Gardens

· 10/1 is an Honorary Board meeting at Roger McKinnon’s home 3207 Ocean  5:30 – 7 pm

· Peggy will include the BID as a Platinum Sponsor in future advertising

· Fund raising is now at $250,000 with $450,000 as the goal

· 10/14 Opening Ceremony at Centennial Plaza site 10 AM – John Campbell will attend as will other city officials -  the PCH relinquishment will be celebrated   (The check from CalTrans for PCH has arrived at the city)

· Centennial posters will be ready next week.

· 100 tickets have been sold to the Black Tie Gala

· Beach events are in final stage.

· Banners are going up next week

· Engineering drawings are done; time capsule is ordered; clock for the clock tower was chosen; contractors are now looking at the project for construction.

 IX.       Meeting adjourned at 9:00 AM
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