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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

September 22, 2005
Board Members Present:
John Blom / Phillip Greenberg / Sharon Dawson / Bernie Svalstad/ BJ Johnson / Mark Schulein

       Staff / Volunteers:
Scott Palmer / Ed Selich / Val Skoro / Linda Leonhard 

      Guests: 

I. 
Call to Order at 7:30 AM 

II. 
Minutes of the 8/25/05 meeting were approved.
III. 
Nomination and Elections of Officers:

· Chairman – John Blom was nominated.  John stated that he believes the Committee’s main objective should be to pursue finding additional money to complete the Vision Plan.  John was approved by a unanimous vote.

· Vice Chairman – Bernie Svalstad was nominated.  Bernie was approved by a unanimous vote.

· Treasurer – Discussion concerned combining the Secretary and Treasurer jobs.  Sharon Dawson was nominated for the combined Secretary/Treasurer.  Sharon was approved by a unanimous vote.

· Project Leaders:

Funding – Bernie Svalstad

Landscaping – John Blom

Crosswalks – BJ Johnson and Phillip Greenberg

GPAC – Mark Schulein

Christmas – BJ Johnson

Crosswalks were discussed.  BJ and Phillip will follow up with Rich Edmonston on a consistent basis to ensure that the project is not neglected. BJ will also address the crosswalk project on the CdM Residents’ Association website. This is a community safety issue and we need to push the City to start work.  The study was completed and the City has the consultant’s recommendations.

Val said that the new landscaping company, Spectrum, resigned claiming they underbid the maintenance and now Tru-Green is back.

VI.  
BID Project Reports:
· Medians - Color was planted at Marguerite.  Electrical work is still being negotiated between the City and the contractor.  When will the palms go in at MacArthur?
· Blanket Encroachment Permit – Ed will set up a meeting with Steve Badum and report back next month
· Christmas Décor - Val said that he does not have an installation date yet but is pushing to be at the top of the list.  Installation dates given were 11/1 – 11/23.   BJ suggested a tree lighting ceremony take place – can do it Centennial Plaza.  Business District Lighting contest was discussed.  Mark will offer the same discount at Crown Hardware for the lights.  Awards and rules discussed – best block as well as best window, etc.  
· Dolphins – 60 votes from the website and only 3 objected to decorating the dolphins.  BJ will contact the decorating group and ask them to present a yearly plan for decorating the dolphins.  
VII. 
Financial update: Scott Palmer 

· $45,671.09 in the bank.  $40,000 is owed to the City.  We should have a balance of approximately $27,000 by next month.

IX.
Chamber Report:  Linda Leonhard

· Car show was a success.

· Christmas Walk on 12/4 – planning to have a map showing where the activities are located; canopies for vendors; rain date set; beer/wine garden possibility

· Mentoring program in the works to foster better relations with the schools

· 10/18 OCTA representative will discuss Measure M

· Next Mixer is at Chip Stassel’s office

· Political Action Committee meeting will discuss all the Initiatives up for election in November

· Linda looking for an assistant

· Directory – should have ad pricing by October

· Chamber Board elections are coming up

X. 
Bernie suggested that we focus on our 5 year plan for the rest of the improvements in CdM.  The budget that was included in the BID renewal may need to be updated.

Ed said that the zoning code section for Corona del Mar is blank and that we should put the Vision Plan in there since it has been accepted by the community and the City.  

XI.     
Centennial Plaza update:  Bernie Svalstad

· 11 spaces left on the granite for “Your Name in Stone”
· More than 1,000 tiles were sold
· Sunday 9/25 is the dedication
XII. 
Adjourn:  9:05 AM
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