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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

August 28, 2008

Board Members Present:
Bernie Svalstad / Sharon Dawson / Mark Schulein / BJ Johnson / Tom Nicholson / Jim Walker

       Staff / Volunteers:
Scott Palmer / Linda Leonhard / Katie Bowden / Scott Bergey / Nancy Gardner / Ed Selich / Ron Yeo

      Guests:  

Stacy Jordan / John Lee



I. Call to Order at 7:30 AM

II. Approval of Minutes for 7/246/08

· Changes to Minutes from Katie: City Report, last bullet - Katie said the Precision Powdercoating will powder coat the damaged benches and trash bins for $64.00 each.  Scott B. said that 37 trash cans are damaged.  He found a company and their charge to powder coat is $88.00 per bench
· Minutes approved as amended.
III. Public Comments

· John Lee of Fuji Grill at Big Corona desires more contact with the community.  He discussed his new food service and is very interested in feed back from the community on his menu and the food.

IV. Administration & Financial Report

· Scott announced the BID has $73,181.57 in the bank.  
· Scott talked about the questions he gets from the business community regarding how the BID fee is assessed.  The business address on the city business license triggers the BID fee if it is within the CDM defined business area.  Businesses could change their address to avoid the BID fee.
· Robert’s Alteration has again requested we waive their unpaid BID fees due to hardship.  Scott has waived the late charges.  Discussion.
Motion:  by Jim – Robert’s Alteration request to waive BID fees is denied.  Mark 2nd.  Approved unanimous.

V. City Council Report

· Nancy updated on the Port Theater.  Planning dept is looking at the interior configuration to ensure that the development is not separate dining from the show or exhibition.  Food can be served with the film/show/exhibit but not without.
· Nancy discussed Restaurant Week (3rd week in January) and how the BID could support it.  Suggestions: CdM businesses open at nigh during that week; BID run an ad in the Pilot.
· Banners were discussed.  Nancy wants to move forward investigating a permanent structure in the Marguerite median.  Approval for individual communities displaying banners for certain events should be given priority depending on the area. Ex.  CdM Chamber and BID should have priority for the Marguerite median for its events.
VI. By-Laws Amendment – Annual Meeting Date

· Scott provided the proposed change to the By-Laws for the annual meeting.  As written – Not more than 60 days after the beginning of the fiscal year.  As changed – An annual meeting of the BID Board, to which the general membership shall be invited, shall be held during the fourth quarter of the July to June fiscal year to discuss goals, objectives and programs for the coming year. 

Motion:  Jim – Approve change to the BID By-Laws as presented.  BJ 2nd.  Passed unanimous.

· Other changes may be needed. Sub-committee formed to research and write changes:  Scott – Bernie - Katie

VII. Holiday Décor 

· Stacey presented the revised bid for the Christmas décor.  20 ft tree; 3 deer; LED lights on the palms; new garland on clock tower; light poles; entry monument; refurbishment; storage, etc. – total $25,715.19.

· GFI’s are reported to be fixed by the city.

· Banners discussed.  34 at $105 +tax each and bracket at $109 each.  Life is 3-5 years. 

· Need more info on the banners before we can approve them.  

· LED lights were discussed.  Stacey brought a string for display. 

Motion:  Mark - DekraLite bid approved using the LED lights – garland is optional. Passed unanimous.

VIII. Vision Plan

· Hanging baskets were discussed. Fiberglass pots were planted by Roger’s Gardens and were in the meeting room.  Tim will be at our next meeting to discuss further.  Pots that self-water for 3-8 weeks were mentioned.

· Ron Yeo talked about his concern that the squeeze lane at Avocado may be on the back burner with the City.  The traffic dept conducted the test some months ago and at this point a cost estimate is needed and design by a traffic engineer. Ron wants the BID to stay on top of this issue with the City so it will get more attention.  Nancy said she will discuss this with Homer.

IX.  City Report

· Katie advised that the trash bin was installed at the Orchid bus stop.  Benches, powder coating was discussed.  Katie needs to know the number of benches and trash cans to be repaired.  

Motion:  BJ - approve10 benches and 35 or 37 trash cans to be powder coated. Tom 2nd. Passed unanimous. Scott Bergey can confirm the 35 or 37 number.

· Ed said that the city is setting up a tree replacement fund from the insurance money received after one is hit by a car.

X. CdM Chamber Report

· Linda said that so far she has received 19 surveys back.  Bernie and Sharon will answer specific questions on any surveys.
· Rothschild received Beautification Award.
· Car Show discussed.
· Government Affairs meeting for candidates on 9/11 and at October Chamber luncheon.
· October 13 is the CdMRA candidate forum.
XI. Meeting adjourned 9:15 AM
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