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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

August 26, 2004
Board Members Present:

BJ Johnson / Sharon Dawson / Mark Schulein /  Wade Roberts /  Chip Stassel / John Blom / Bernie Svalstad / Claudia Agudelo 

       Ex Officio:  


Scott Palmer / George Berger / Mike Sinacori / Sean Crumby

Volunteers / Guests / Residents: 

Ed Selich / Peggy Fort / Val Skoro / Linda Leonhard


I. Introductions / Announcements.

· Call to Order

II. 
Approval of Minutes: Minutes from the July meeting approved unanimously.

III. 
Public Comments:  None
IV. 
CdM Chamber Report:  

· Drawing for BID banner was passed around.  Comments on any changes were requested.

· Mixer for 9/28 is at Newport Coast Villas – calypso theme – and in October at Washington Mutual – mascarade theme.  Car Show 9/9

· Chamber has collected BID emails and now has the database

· Website will be updated next week

· Directory proposal will be presented at next month’s meeting.

· CdM Chamber and BID contract renewal was discussed.  New contract was reviewed.  Contract renewal passed with 5 votes in favor (Bernie and Chip did not vote due to their status on the Chamber Board). 

· Beautification award nomination forms were distributed.  Linda needs nominations at next meeting.

V. 
BID Project Oversight Reports:


A.  Medians & Crosswalks

· Mike Sinacori presented the median and landscape drawings.  John expressed his appreciation for Mike’s hard work and support for the project.  John said that he, Wade, Bernie, Ed and Mike had to go to many meetings with other city departments to convince them and gain their support for this project.

· There will be a continuation of the discussion on the median/landscaping plan on Tuesday 8/31 at 7:30 am at Sherman Gardens – all BID committee members need to attend.

B.  Landscaping

· Wade ordered the red salvia for the median Christmas display

C. Christmas Décor


· Carol Skoro introduced Jeff Lopez from Dekra-Lite who presented the design for the CdM Christmas decorations this year.  The lighted deer family at the corner of PCH and MacArthur will be continued at the Marguerite median in front of Prudential – they will install the Christmas tree with the LED lights – green pine garlands with red balls will be wrapped on 18 light poles with a large red and gold bow at the top and garlands on top of the entry sign to CdM.  There was discussion.  George will provide Carol with the names to contact at the city utilities department for advice on which poles can be used and the necessary permits needed.  
VI. 
Administration and Financial Report:

· $117,245.89 in the bank.  The BID’s net income was -$39,368.78.  22% of the businesses have not paid.  5 hard core non-payers have been served.  There was discussion about the high number of non-paid assessments.  Scott, John and Chip will meet when Scott returns from vacation and review the list and come up with suggestions on collection.
· Scott presented the 2004-2005 budget.  The budget was discussed and Bernie recommended that changes be made to the BID match to City for the median construction to $120,000 (not $140,000) and the payment for median landscape plans be changed to $9,000 (not $20,000).  
· The budget was unanimously approved.
VII. 
Centennial:

· Reception was held at Traditional Jewelers – 30 people attended.  An honorary board was appointed to help raise funds.
· $200,000 has been raised so far.  Community fundraising program – tile campaign has sold 150 tiles – 27,000 flyers will go out during next 2 months 
· Fireworks event has been confirmed; entertainment still in negotiations; Restaurant Assoc. will sponsor the Saturday night food.
· Centennial Plaza engineering drawings are in process and will likely go to the city in 3 weeks.
IX. 
City Report:

· The BID renewal was completed.  No problems with the city or other business owners.

· 51 ballots were received.  Sharon, Mark, Chip, Bernie were re-elected and the new committee member is Chamras Khantong of Thai Del Mar.  George will contact the new member and give him John’s and Sharon’s numbers to call for more information.   

X. 
Ed said that when CalTrans relinquishes PCH to the city, PCH will loose the designation as Highway/Route 1 through Corona del Mar.  Ed suggested that it be designated as Historic Route 1.

XI.
 At 9:30 am the meeting was adjourned until Tuesday 8/30/04.
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