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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

August 25, 2005
Board Members Present:
Chip Stassel / Phillip Greenberg / Sharon Dawson / Bernie Svalstad/ John Blom / BJ Johnson / Wade Roberts 

       Staff / Volunteers:
Scott Palmer / Ed Selich / Val Skoro / Linda Leonhard 

      Guests: 

I. 
Call to Order at 7:30 AM 

II. 
Announcement/Public Comments:
· None

III.        Medians:   John Blom

· Debra Allen is requiring that the palm trees to be installed in the MacArthur intersection median not exceed a maximum height of 30 feet.  Homer has indicated he will sign a letter confirming that when the trees grow to 30 feet, the city will replace them with shorter trees.

· Motion:  CdM BID to install the palm trees according to the plan and approve their removal if they grow over 30 feet high.  Unanimous approval.

· John said that the city removed about 75 signs from the medians area.  Will the BID get credit for the $12,000 that was charged to the project for these signs?  What is the status of the electrical work on the Marguerite median?  

IV. 
Wade Roberts:

· John recognized Wade Roberts.  Wade is retiring after serving 7 years on the BID.  John presented Wade with a certificate for a family photo.  The entire Advisory Committee is very grateful to Wade for his volunteer efforts for the CdM Centennial, landscaping input and management, use of Sherman Gardens for meetings, 
V. 
Landscaping:  Wade Roberts

· There is no color in the medians due to the work being done.  Wade will follow up with the landscape company to see that some color is in for the Centennial Plaza dedication on 9/25.  

· Wade will continue to consult with the BID on the landscaping projects for CdM.  Elections for committee officers will be on the agenda next month and Wade will work with the person taking over for him.

VI.  
Christmas:  BJ Johnson

· Dolphins – discussion on if they should be dressed up or not.  Chamber newsletter will ask for feedback from business owners.  The majority of the committee thinks the dolphins should be left natural.

· Christmas – The bid from DekraLite for decorating is $19,617.15.  The bid was discussed and Val will get a further break down of the refurbish décor item of $4,850.10 for the next meeting.

· Motion:  Approve the bid from DekraLite for $19,617.15 as it is within the amount budgeted for 2005.  Unanimous approval.

· John asked if permits were in process for decorating the 11 additional poles this year.

· Bernie said that the BID needs to have a list of all the light poles that have wind load problems so that the BID can start pursuing the City for their replacement.

VII. 
Financial update: Scott Palmer 

· $14,717.77 is in the bank.  9% of businesses billed remain unpaid.

VIII. 
City Report:  Scott Palmer for George Berger

· The BID was renewed through September, 2006.  A prorated billing will go out for the 6 months with an option to pay for the following year also.

· BID Advisory Committee vacancies were elected:  John Blom, BJ Johnson, Phillip Greenberg were elected.

· George is working on the By-Laws.  John will email George to schedule a meeting with the BID sub-committee regarding the By-Laws.

· Contract with CdM Chamber is expired.  

· Motion:  Extend the contract with the CdM Chamber for 1 month until the By-Laws are completed and a new contract is drawn.  Unanimous approval.

IX.
Chamber Report:  Linda Leonhard

· Looking for a co-chair for the Christmas Walk.

· Chamber lunch on 9/20 will feature Newport/Mesa School Superintendent as the speaker

· Political Action Committee meeting will feature a discussion of Props 78 & 79

· Beautification award – need suggestions.  Landmark Steakhouse was mentioned.


· Website will be revised.  Next project will be crosswalks

· Directory is to be distributed in February.  Sales campaign going on.

X. 
Ed said he reviewed the Orchid Plaza project (Shell gas station lot) and made a few suggestions to the developers.  They were very agreeable and made some positive changes to the landscaping.

XI.     
Centennial Plaza update:  Bernie Svalstad

· Bernie expects that there will money left over after the Centennial Plaza construction is completed.  This money should be controlled by the BID for the purpose of maintaining the Plaza.

· Plaza dedication is 9/25

· There was discussion whether the city could write and order authorizing the BID to accept donations for Plaza maintenance, improvements as well as benches, etc. throughout the CdM business district.

XII. 
Adjourn:  9:10 AM
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