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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

July 28, 2005
Board Members Present:
Chip Stassel / Mark Schulein / Sharon Dawson / Bernie Svalstad/ John Blom / BJ Johnson / Wade Roberts / Phillip Greenburg

       Staff / Volunteers:
Scott Palmer / George Berger / Mike Sinacori / Sean Crumby /Ed Selich / Carol Skoro / Val Skoro / Linda Leonhard / Peggy Fort

      Guests: 


Walt Boice / Taryn McDonald / Carrie from DekraLite

I. 
Call to Order at 7:30 AM 

II. 
Announcement/Public Comments:
· Taryn McDonald attended representing Assemblyman Chuck DeVore

III. 
Landscape:   Wade Roberts  
· The contractor thrashed the color plants around the dolphins during the median construction.  John said that Mike Sinacori was aware of this and will try to get the contractor to replace the damaged plants.

· John said Steve Badum is going to take care of removing the traffic signs – no word on lowering the signs

· Comment made regarding the small size of some of the agapanthus in one median.  Didn’t the landscape plan called for the larger plants?

IV. 
Dolphins:  BJ Johnson

· Feedback on the July dolphin décor received by the CDM Residents’ Assoc. was mostly positive.  CDMRA committee liked it and it was within the budget.

· Carol Skoro said that she did not like the dolphins dressed up.  There are other options.  Carol and Angela Courtwright will meet and discuss ideas on holiday themes for the dolphins or medians.  The majority of the BID Advisory Board agreed that dressing up the dolphins should be avoided and other options considered.

V. 
Christmas:  BJ Johnson

· Carol introduced Carrie from DekraLite.  Carol wants to decorate an additional 11 light poles for the Christmas season, which will cost an additional $12,000.  Scott advised that the budget for this year is $20,000.  

· Chip questioned the refurbishment for $5,000 part of the bid. Is it optional?  

· A sub-committee of Chip and Carol will work on the DekraLite bid and report back to the BID.

VI. 
GPAC:  Walt Boice

· Walt reported on the status of the general plan committee’s discussions on the CdM business district.  Concerns over the Floor Area Ratio (FAR) were discussed.  The FAR used to be 100% but was reduced to 50% some time ago.  Existing properties were grandfathered in at the 100% use but if the owner wants to improve the property the 50% FAR is activated along with the ADA requirements.  Walt said the BID needs to support the general plan change to go back to the original FAR and allow new construction to be the same square footage as is there now.
· John mentioned that parking is going to be an issue with the city.  There is no incentive to tear down and improve property.
VII. Median Project:  Mike Sinacori

· General Services is going to be taking down the signs next month.

· According to the latest accounting on the project, there is $85,000 left over.  Lighting is not done yet and the contractor revised the bid up and it is over 3 times the original bid.  This is currently being negotiated.

· The cost to plant the palms at MacArthur is $14,000

· Edison will power up the irrigation units on 8/5 so they will not have to turned on by hand anymore.

· Questions were asked about the small agapanthus in the large medians – Wade will check if we can add bird of paradise.

· Mike needs a decision on the palms at MacArthur or the lighting in the medians.  The original bid for the up-lights was $36,000 for 24 lights – now the bid is $130,000.  Also there are no up-lights in other medians in Newport Beach because of the safety hazard to the maintenance people.

· Motion:  In favor of spending $14,000 on date palms in the MacArthur median.  Unanimous approval.

· John will ask Homer to send a letter to Debbie Allen to state there is no view conflict.  

VIII. 
Financial update: Scott Palmer 

· $14,717.77 in the bank.  Collections problems are low – 20 outstanding.  Added 25 new businesses to the list.

· BID renewal in September will be only through April 2006 so that we will be on the same calendar as all the other BID’s in the city - May to April.

· Proposed budget was discussed.  Anticipated revenue is expected to be $106,000; 37% of the budget is pledged to the City for the BID share of the median project cost; the consultant fee to California Marketing Concepts was deleted due to budget constraints; .5% was added for a donation to the centennial celebration for Newport Beach; our crosswalk construction contribution of 19% was discussed – John will ask Councilman Heffernan for help on this issue; support of and payment for services provided by the Chamber of Commerce is 27% of the budget – website, Christmas Walk, directory, newsletter; CdM Christmas décor is 19%; landscaping is 12%.  These total more than 100% but due to $16,000 left over from 2004-2005 we should have enough money to pay for everything.

· Discussion of sponsorships to raise additional money for BID projects - $10,000 is inserted in the budget.  The BID will request clarification from the city on this issue.  Can the BID sell benches, trees, etc to business owners?  

· Motion:  Approve budget for 2005-2006 with the exception of the $10,000 sponsorship income line.  Unanimous approval.

IX.
Chamber Report:  Linda Leonhard

· Newsletter comes out 9/1.  Linda will add a request for feedback on the dolphin décor in the newsletter.

· Financial report needs to be updated on the website.  Scott will get that information to Linda.  Sharon will help Linda with website updates.

· Linda needs feedback on candidates for the Beautification Award.

· Chamber office is being remodeled.

· Car show on 9/11

X. 
City Report:  George Berger

· Changes in the BID:  Future renewals will be May.  BID now will have a 7-member board down from 9.  By-Laws will be put in the renewal package.  George needs help to review the By-Laws and make changes as needed.

· 3 open seats on the board.  Bill Cote, BJ Johnson, John Blom, Phillip Greenberg will be on the ballot.

· BID renewal will be before the city council for approval on Tuesday, 8/23.  Recommend that as many board members as possible attend.  Sharon will send a reminder to everyone.

XI.     
Centennial Plaza update:  Peggy Fort / Bernie Svalstad

· The unveiling of Centennial Plaza will be held on 9/25 from 3 – 5 pm.  The plaza should be finished by the end of August.  Tower goes up in a week and tiles the week of 8/15.  The Foundation raised $600,000 in a year.  

· Peggy announced Conference for Women to be held 9/14

XII. 
Adjourn:  9:20 AM
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