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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

July 24, 2004
Board Members Present:

BJ Johnson / Keith Dawson / Mark Schulein /  Wade Roberts /  Chip Stassel / John Blom / Bernie Svalstad 

       Ex Officio:  


Scott Palmer, George Berger, Mike Sinacori (city)

Volunteers / Guests / Residents: 

Ed Selich, Peggy Fort, Val Skoro, Linda Leonhard

I. Introductions / Announcements.

· Call to Order

II. Approval of Minutes: Minutes from the June meeting approved unanimously.

III. Public Comments: 

· Wade Roberts: need money or tickets left from Centennial ticket sales.

· Mike Sinacori: Inquiry: did we have a balloons permit for the centennial? 

IV. Vision Plan:  

A. Medians Goals

1. Theme with palms and Hong Kong orchids

2. Sense of entry at key points north and south. Primary statement at Marguerite and PCH

3. Unifying element on median through village 

B. Medians Material

1. Try to use Mondo grass vs. bulmonite

2. Run a hedge throughout medians for unifying effect.

3. Palms: “date palms” similar to those at Gulf Stream.

· At Avocado, Macarthur, Marguerite, and hazel.

· Val is working with Bromberg to get king palms and orchids down to Jamboree along PCH.

4. City comments: necessary approach.

· Cost estimates with the city

· Do it!!! The money is there.

· Focus on the big trees first, can fill in as we go. 

· There are at least 200 trees in this plan of which 30 to 50 are big date palms

· Need 15 foot trees to clear highway views.

· King palms in non-focal entry areas

· It is necessary to have an 8’ median for deciduous trees.

· Concerns of these at Iris due to the hill and angle of approach.

· Deciduous trees such as African Tulip or Hong Kong orchid.

5. Timeline and scheduling:

i. Need by-in ASAP

ii. Study session on in a month

iii. Steve Badum – come up with what we want / can do now in phases 1 and 2

iv. See distributed “schedule”

v. Goal: January start. 5 months, completed in May or June.

6. Current budget for this project $517,000

· Curbs and gutters (creation of medians)

· Bulmonite vs. plants

i. Goal: replace bulmonite with plant materials.

7. Steps for progress:

a. Approval by the city

b. Cost estimates need. Done week of 7.30.04

· 517k for initial plan

· Need to determine costs of total plan

c. Plan to city today (7.24.04)

d. Meet with Marci Lomeli and get approval

e. Then: Steve Badum, Rich Edmonston, Marci and Val together in a meeting

C. Crosswalks

· Discuss at the next meeting

· Rich Edmonston apparently uncomfortable with the existing plan

· Not in the “channelization” plan

· Need to push it.

D. Landscaping 

· Fresh bark

· Minor irrigation problems

· Hong Kong orchids are looking good

E.   Christmas Décor
· $8,800 left over from 2003 and it goes back into general budget, not earmarked for Christmas 2004

· Proposal for 2004 $18,500

· Working with Carole Skoro on plans

· Moving the tree to opposing median

· Move bears to a different area

· Asking for a budget of $27,000
F. Centennial: Peggy Fort

a. Launch was a huge success with a turn out of 500 people

b. Art show: $30,000 in sales. 30% goes back to the foundation

c. Walking tours were a big success

d. October is the next event

e. Register cover page last week

f. Ads are running

g. Got approval for Centennial Plaza

h. Reception confirmed at Traditional Jewelers

i. Stonebridge entertainment signed on

j. Fireworks sponsor is underway

k. Tile Campaign: sold 100 so far.

l. Got funding from city for $50,000

m. Request for $10,000 match from BID for Centennial.

· Bernie is looking for contractors to do work pro bono.

· Mike recommended using city contractors that live locally.

· Congratulations to Peggy and Wade for Gala Event, a great success. Anticipated 200 got 500.

G. Vision Plan Grants: Scott Palmer

1. San Luis Obisbo meeting on how to get grants (CA Downtown Association)

2. Meet with Sharon Wood at the city on avenue to get grants.

V. Financials: Scott Palmers

1. Income $58,000. $136,000 in bank

2. Expenses: $78,000

A. $120,000 carry over into 2004-2005 plus the $120,000 from 2004-2005 = $240,000 on the books for CIP improvements

B. Submit to city (two months ahead of EOY) Approval at August 24 meeting.

C. Scott will be out of town August 3 – 22nd. Office will be open.

D. Discussion of proposed PBID (Property owners BID)

1. Handout given

2. City sees major hurdles

3. May put owners vs. business owners (tenants)

4. City will see lots of protest from owners, thus it is risky at this time.

5. Opposition from within the BID

VI. BID elections

1.  Schedule passed out

2.  5 slots

3.  4 nominations (MS did not get one in, this was remedied)

4.  Keith is not re-upping

5.  See schedule for information

VII. Chamber Report – Linda Leonhard

1. Open seat at the chamber

2. Car show September 19th, spots available

3. Xmas walk

4. Directory (September) Better quality, 4 color, sales start in Sept. for January printing.

5. Mixer upcoming at Zinc Café next Tuesday

6. Mixer at Marriott in September

7. Need a BID banner for mixers

8. Contract between chamber and BID is up shortly.

VIII. Adjourn meeting 9:10 am.
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