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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

June 26, 2008

Board Members Present:
Bernie Svalstad / Sharon Dawson / Mark Schulein / BJ Johnson / Tom Nicholson / Jim Walker

       Staff / Volunteers:
Scott Palmer / Linda Leonhard / Katie Bowden / Scott Bergey / Nancy Gardner / Ron Yeo / Ed Selich

      Guests:  

Ryan Hueston / Tim Fiskin



I. Call to Order at 7:30 AM

II. Approval of Minutes for 5/22/08

III. Public Comments

· Ryan Hueston introduced himself; student interested in local community projects and concerns; lives on Poppy

· Nancy announced that $100,000 was approved in the City budget for Phase II of CdM Vision improvements.  Now the BID has $200,000 budgeted to spend on light poles, sidewalk, etc.
IV.  Rogers Gardens – Hanging Baskets

· Tim said that he looked at the pots on Balboa Island and Peninsula.  He showed photos of some good and poor looking ones. His analysis is that maintenance is the biggest issue.  The pots in the photos are being hand watered 1 or 2 times a week.

· Tim suggested that succulents would be a good choice.  There are several varieties that trail, are colorful and require minimal water.  Nancy suggested that if the hanging pots were clustered, it might be easier to maintain them.

· Replacement of the cobra head light poles was discussed.  Bernie said we have approximately 30 poles on each side of PCH.  Estimating roughly $7,000 plus 25% for installation, etc….or $10,000 per pole.

· Tim said that he will plant an example of the succulents he thinks would be best.  Scott asked Tim to make 2 examples and put them on the light poles at Sherman Gardens so we can view them.

· Linda said that if we can also hang banners and flags from the poles, it would eliminate the need for the current holes in the sidewalk.

· Bernie said that he needs the list of light poles that have structural issues to determine if the light poles at Sherman Gardens can support the pots. 

· Tim needs the information on the brackets that hold the pots.

V.  Park West Landscape

· Bernie said that Park West Landscape will maintain our medians for $550/month and CdM Plaza for $60/month Motion by BJ to approve the new agreement with Park West Landscape for $610.00 per month  Jim seconded  Passed unanimous.
VI. Administration & Financial Report

· Scott reported that the BID was renewed at the last City Council meeting.
· The balance sheet shows we have $97,080.34 in the bank
· Katie said that the city is starting to collect delinquent BID assessments through the city’s collection agency.  First Scott will attempt collection and then turn it over to the city.
VII. By-Laws Amendment – Annual Meeting Date

· Changing the By-Laws was discussed.  The topic was tabled for the next meeting.
VIII.  Vision Plan

· Katie asked for clarification on the number of new benches to be ordered.

· 2 new benches and 1 new trashcan are needed.   Move the benches from Washington Mutual, Becker, Bare Tan to Erica Dee and 2 at Star Bucks (the newsstands need to be moved before the benches go in).  Also Curves asked for a bench.

· The new trashcan needs to replace the terracotta one at the Orchid bus stop.

· Stella Café has placed 2 wooden benches that do not match our design.  Sharon will talk to the owner about replacing those.

· Newsstands were discussed.  The city attorney is checking this out.  Scott Bergey will try to find out more information on the newsstand suppliers to see if they will move them.

· Cigarette butt attachments for the trashcans were discussed.

· Katie said that the Advisory Committee election results were in and Bernie, Mark, Sharon and Ali were elected.

· BID Survey was discussed. An incentive to complete the survey might result in a higher response.  $1 to PCRF and a gift certificate at a local restaurant were suggested.  Return stamped envelope was also suggested.

· Sharon will send the survey to the board and get feedback.

IX. City Council Report

· Nancy said that the light/crosswalk at Iris is scheduled for construction in September and should be finished in November.
X.  CdM Chamber Report

· Linda discussed the changes in the CdM Chamber contract with the BID.  The dates of the contract now are the same as the renewal dates for the BID.  Motion by Jim to approve the CdM Chamber contract.  Mark seconded.  Passed unanimous.

· The Vision flyer needs to be redone.  Bernie and Linda will get the costs and bring to back to the committee

XI. Meeting adjourned 9:10 AM
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