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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

June 24, 2004
Committee Members Present:

John Blom / Wade Roberts  / Sharon Dawson  / Mark Schulein / Bernie Svalstad / BJ Johnson / Claudia Agudelo

       Ex Officio:  


Scott Palmer / Mike Sinacori

Volunteers / Guests / Residents: 

Val Skoro / Linda Leonhard / Peggy Fort / Ed Selich

I. Introductions / Announcements:

· Call to Order at 7:35 AM. 

II. Approval of Minutes:

· Minutes from the last Meeting were approved.
III.
BID Project Oversight Reports:  

A.  Medians & Crosswalks

Ed Selich

· Ed said that the landscape design should be completed by 7/16.  The designer has incorporated 5 focal points at the major intersections on Coast Highway where trees and other plants will be clustered in the medians.  Low profile street signs are also being included in the design.  Mondo grass will be planted in place of the existing narrow concrete medians as a safety measure for maintenance crews.

· Mike presented the project schedule.  It showed landscape design to be complete by 7/30; final design submittal by 9/13; contractor award by 11/23; and construction to begin 1/10/05.  

· The schedule and the budget for the construction were discussed.  Additional money may be needed to complete the project and the source would probably be the City’s Circulation Transportation Fund.

B.  Landscaping

Wade Roberts

· TruGreen will freshen the bark in the tree wells
· Zinc put grass in a tree well in front of their store and someone stepped in it and fell.  Zinc needs to remove the grass and fix the hole.  Linda said she would call the owner of Zinc and advise him.
· Wade discussed putting red salvia in the medians at Christmas again.  The committee members agreed.
· Some of the merchants want to know how much longer they have to provide water for some of the trees.  The agreement was for 5 years and there are 2 more years left.  Mike said that when the water agreement is over, the BID or City can hire a water truck to water the trees until the sidewalks can be removed and proper plumbing installed.
C.  Signage Ordinance
BJ Johnson

· No report

D.  Christmas Décor
BJ Johnson

· No report
E.  Centennial

Peggy Fort

· Centennial Plaza concept was approved by the City Council

· Gala Reception on 7/15 at Sherman Gardens.  Peggy asked that each Advisory Committee member sell 10 tickets.

· The Walking Tour of the Business District will be on 7/17 and the Plein Air art show is on 7/17 & 18.

· A book is being produced on the history of Corona del Mar and will be for sale later this year.

F.   Vision Plan Grants/Budget

· Scott has submitted a request to the California Downtown Association for sources of funds and will report next month.
IV.
GPAC Report:

Sharon Dawson 
· The Corona del Mar sub-committee of GPAC will recommend that the BID’s “Vision Plan” be recognized for implementation as the specific plan for the commercial area.  There was unanimous approval for the plan.
· A parking study will be recommended.   Keeping and increasing parks, traffic and mansionization were other concerns. 
V. 
BID Nominations:  
John Blom

· There are 5 seats on the committee that are up for re-election:  Keith Dawson, Sharon Dawson, Mark Schulein, Bernie Svalstad, Chip Stassel.  
· Nominations were made for Mark Schulein, Sharon Dawson, Bernie Svalstad.  Sharon said that Keith would not be able to run this next year due to business conflicts.  
VI. 
Chamber Report: 
Linda Leonard

· Linda announced the Chamber mixer will be held at Kent Moore’s home on 6/29 

· Newsletter will go out the first week of July

· Beautification Award was given to the 76 Station and was greatly appreciated by the owner.

· The database is now online

VII.
Administration and Budget Report:
Scott Palmer

· $136,249.68 in the bank.

· Scott said he expects another $15,000 in fees to come in.  Due to the updated information form the City, he has 15-20 new businesses to invoice in October.
· Scott and Wade will work on a new budget for 2004/2005 and email it to the committee for review.
VIII. 
City Report:



George Berger

· No report

· Further discussion of expansion of the BID to include commercial property owners is moved to the next meeting.

IX. 
Announcement – John Blom has resigned from the Centennial Foundation.  The BID needs to appoint another committee member to take John’s place.  Claudia Agudelo was nominated.

X.  
Ed announced that the owner of the Port submitted an entitlement package to the City 2 weeks ago.  He is waiting on a letter from the City giving him preliminary approval of his plan before he gets the financing.  The City hired an architect to ensure the design is historically acceptable.

XI. 
Meeting adjourned 9:15 AM
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