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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

June 23, 2005
Board Members Present:
Chip Stassel / Mark Schulein / Sharon Dawson / Bernie Svalstad/ John Blom / BJ Johnson

       Staff / Volunteers:

Scott Palmer, George Berger, Mike Sinacori, Ed Selich, Val Skoro,  

      Guests: 


Alyssa Pisano / resident

I. 
Announcement/Public Comments.
· Alyssa Pisano:  brought photos of good and bad examples of tree well landscaping by local merchants.  The BID could help the merchants by providing ideas and examples of easy to maintain pots and plants that can be used to enhance the storefronts.  She suggested getting the Master Gardeners group involved with this as a volunteer project.

· Congratulations to Ed Selich for his appointment to the City Council on Tuesday.  Part of District 5 is in CdM and he will continue to attend our meetings and support our goals for the business area.

· Val asked for the amount budgeted for Christmas décor this year.  An additional 12 poles need to be decorated.  Scott said that it was approximately $20,000.

· Scott suggested an adhoc meeting on the budget.  The City matching funds are waived for the next few years and we need to revise the budget.  Sharon will set up a meeting with Scott, John, Bernie.

II. 
Call to Order at 7:40 AM

III. 
Median Project:  

· Progress continues and the construction/planting should be completed by July 4th – lighting will not be finished.   A couple of the trees do not look good. The developer will replace them if they do not make it within the contracted time. Mike does not think there will be any extra money to cover the cost of the palms at MacArthur.  Lighting the dolphins in the Marguerite medians was discussed – how many lights, where.  Mike will check to see if the low voltage is still there so there will be some light for the July 4th decorations.

· John asked about all the new traffic signs that have recently appeared: No U-turn, one-way, no pedestrian crossing, etc.  Mike will check with Traffic Dept.  

· Motion: John to request removal of all U-turn, no pedestrian crossing and one way signs or lower them to 3.5 feet.  Credit the median project budget for the refund or reallocate the signs in other areas of the City. Unanimous approval.  Bernie asked that the letter be sent to Steve Badum with a copy to Homer Bludau and Mike Sinacori.

· John asked why there is no tree in the downhill median at Iris.  Mike said that it was not in the plan since it was feared it would interfere with commuter sight plane; however, it now appears that the trees would not interfere. 

IV. 
Landscaping:  No Report

V.  
Blanket Encroachment Permit: Ed Selich
· Ed reviewed the criteria for the permit – pots and planters; awnings; display racks; benches; outdoor dining; pedestrian traffic clearance

· George said that the city can’t give away any of their authority to the BID.  Maybe an over-the-counter permit with no fee, etc. is possible.  The city attorney will work with the BID to streamline the process.

· Most business owners are intimidated by the permit process, which can take 60 days.  A blanket type permit would be a great time saving benefit and may encourage storefront improvements.

VI. 
Dolphins:  BJ Johnson

· Ready to go on the 4th of July dolphin décor.  Needs feedback on how it looks.  Will ask Linda to ask for feed back in the Chamber newsletter and on the website.  BJ will add it to the CdM Resident’s Assoc. website.

VII.
Financial update: Scott Palmer 

· Aaron Hart in the City Attorney’s office will pursue our unpaid assessments in Small Claims Court.  

A.  Assessment Waiver Requests:

· SOS TV -  long time business with years of unpaid assessments and late fees.  Scott has already offered to waive the penalties if the business owner will start paying off the assessments.  SOS TV requests to be relieved of all assessments and penalties.  Discussion focused on setting a precedent if the debt was forgiven.  

· Motion:  SOS TV is not relieved to its obligation to pay BID assessments.  Unanimous approval.

· CdM Barber – new owner recently purchased this business and the outstanding debt was not disclosed.  New owner has paid the current bill but wants relief from the old unpaid debt.  Scott said that the previous owner moved out of the state and may be difficult to locate.  The new owner is acting in good faith but just did not do their due diligence on this business.  

· Motion: that since this business owner paid the current BID assessment; had no knowledge of the previous owner’s debt; the previous owner is not to be found; and the new owner will sign an affidavit to these facts.  The BID will waive the unpaid assessments and penalties as a special circumstance.  Unanimous approval.

· George will confirm with Aaron Hart that the BID has the right to relieve businesses of their financial responsibility to pay assessments.

VIII.
Chamber Report:  Chip Stassel

· Newsletter will be out at the end of the month.

· CdM 5K was a success.  Raised $90,000.  The net was $40,000 to be split 50/50 between the City and Chamber.  2306 runners this year.  Next year is the 25th.

· Car Classic on 9/11/05 at Big Corona beach.  Marines will hand out 25 awards.  VIP passes $100 – Ed Sweeny is donating his home for the VIP area


· Chamber and BID will help build the Newport Beach Centennial float for the Rose Parade.  A plan is in the works to arrange for buses to take volunteers to Pasadena to work on the float.  Details will follow later.

· Christmas Walk is on the 1st Sunday in December.

IX. 
City Report:  George Berger

· New city attorney reviewed all the City’s BID’s and how they are organized.  The CdM BID was structured differently as it formed under the CdM Chamber’s Charter.  Questionable items are: 

· BID needs to be separate from the Chamber – By Laws not authorized

· Number of Advisory Board members was changed

· BID contract with CdM Chamber

· Some of these things can be corrected at the next renewal.  The BID needs to determine the number of board members.  The City can give the BID the authority to have its own By-Laws.

· Motion: to change the Advisory Board from 9 to 7 members.  Unanimous approval.

· The call for nominations for the Advisory Committee should go out to the businesses by the end of July.  This next fiscal year will be shorter – 9 months.  The next renewal will put the BID on the same schedule as all the others in the City.

X.     
Centennial Plaza update:  Bernie Svalstad

· Demolition is done and was donated by American Asphalt.

· Tower, clock and granite are ordered.

· Expect to complete the project in September.

XI. 
Items to include on next agenda:

· Budget for next year
XII. 
Adjourn:  9:40 AM
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