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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

June 22, 2006

Board Members Present:
John Blom / Sharon Dawson / Mark Schulein  / Bernie Svalstad 

       Staff / Volunteers:
Linda Leonhard / Ed Selich / Scott Palmer / George Berger

      Guests: 


Nancy Gardner

I. 
Call to Order at 7:40 AM 

II. 
Minutes of the last meeting  
Minutes from 5/25/06 meeting -  approved

III. 
Public Comments

· Ed said he has not had any response from Rick Aversano concerning the Port Theater clean up.

IV. 
Medians

· Crosswalk should be installed by the end of summer.

· Light bollards are in and will be installed in the next 2 weeks.  Groundcover plants are replaced.

· Ed said that the staff added $300,000 in the city budget for completion of the median project.  The plans are complete and they added it since all the planning work is done.  

· Next Tuesday is the budget meeting and CdM Resident Assoc. board members should attend.  

V. 
Dolphins

· Linda said that the decorations are all set the for 4th of July and will be installed on Friday.  Is the next holiday for decorations is Labor Day?  No decorations are approved for Labor Day.

VI. 
Vision Plan

· Bernie said that the plan for the sidewalk materials is not finished yet but he should have a draft by the next meeting.

· Mark Harmon from General Services is putting together a memorandum of understanding for all the small projects throughout the city to clarify who is responsible for the maintenance, etc.  

· Bernie is looking into the parking issue and is gathering more information on parking meters.

· Discussion concerned disruption of business once the sidewalk enhancement project gets underway.  How can we remedy the problems the businesses will face during the construction?

VII. 
City Report

· BID renewal is on the City agenda for the 6/27 meeting.  It is always a good idea to be there in case there are any questions from the council.

· Four seats are open and nominations will be sent out with the next BID assessment.

VIII. 
Christmas Decor

· The bid from Dekra-Lite was discussed:  

-  Refurbish our existing garlands, bows, tree ornaments, 3 deer, labor, installation, removal and          storage $14,991+tax

- 10 additional light pole garlands and bows   $5,590 +tax


      - Lights on 8 palm trees in the Marguerite medians – low voltage $6,580+tax or regular $2,360+tax

    
      - 3 additional grapevine deer $6,270 +tax

· The 10 additional light poles need to be approved by the city for load bearing capacity before any approval from the BID

· More information on the year round maintenance is required on the palm lights – how bright will the LED lights be?  Can they demo a tree for us?

· The 3 additional deer were not as desired as the palm tree lighting.

· The budget for Christmas is $20,000 and an increase may not be possible this year.  More discussion on this next month with the budget information.

· Sharon will ask Dick Nichols to fund part of the décor from his city council miscellaneous budget allowance.

· Val will follow up with the city on the additional 10 poles – identify and get city approval

· Val will discuss the possibility of a demo with Dekra-Lite on the palm trees. 

IX. 
Financial Report

· $53,361.03 in the bank. 
· Scott will bring copies of the budget to the next meeting as well as a cash flow report.
· Budget will be on the agenda for next month.
· The Centennial loan was discussed and how it should be booked.  Motion:  Reclassify the Centennial loan from a donation to an expense (loan).  Passed unanimous.
X. 
Chamber Report

· Newsletter is at the printer; website report was passed around for review

· Car show event is coming up in September; Newport Lexus is the lead sponsor; VIP tickets are available.

· Next mixer is at Rogers Gardens

· 2 Chamber board seats are open

· Bernie asked that the agenda next month include an item on how to improve the business atmosphere in the city.  

· Bernie is working with the Newport Beach Centennial raising money for a monument at McFadden Square.  On 7/27 from 6 – 8 at Ocean 21 will be a reception for McFadden Square fundraising efforts.

XI. 
Meeting adjourned at 9:05 AM
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