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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

May 27, 2004
Committee Members Present:

John Blom / Wade Roberts  / Sharon Dawson / Keith Dawson / Mark Schulein / Bernie Svalstad / BJ Johnson / Claudia Agudelo

       Ex Officio:  


Scott Palmer / George Berger

Volunteers / Guests / Residents: 

Val Skoro / Linda Leonhard / Peggy Fort / Ed Selich

I. Introductions / Announcements:

· Call to Order at 7:30 AM. 

· Sharon Wood, Asst. City Manager; Mike Sinacori, City Civil Engineer and Sean Crumby, Assoc. Engineer

II. Approval of Minutes:

· Minutes from the last Meeting were approved.
III.
City Report:

· George reported on his research for inclusion of property owners in the BID.  The 1994 Property and Business Improvement Law allows for a BID that includes property owners and functions in primarily the same way as our current BID does.  Start up is the same - petition the City Council, public hearing, over 50% of the business and property owners must approve; etc.  However, there are some differences:  1. A 5 year window of operation, with no yearly renewal required. 2.  Requires a plan for improvements in place and the plan must be followed.  3.  Once in place, it can be renewed in 10 year periods.   If there was a property owner BID, it would not dissolve the existing BID
· Mark said that if the goal is to try to raise more money it might be confusing.  With two BIDs, there may be overlapping duties and people serving on the BID committees.
· Scott said that if the property owners were assessed they would pass it on to their tenants in increased rents.  Many property owners are trusts.
· Sharon Wood advised that we should see how much support for this there is in the community before taking it any further.  Major opposition could jeopardize the existing BID.
· Scott said that he would call the CBA people for advice.
· George said that if we did this it should be a joint board.
· John asked that this topic be added to the agenda next month for further discussion and a report from Scott on what he finds out from the CBA.
IV.
BID Project Oversight Reports:  

A.  Medians & Crosswalks

Ed Selich

· Ed had the curb and gutter plans with him.  He explained that the plans show only the new medians to be constructed – he also needs to provide the drawings for the existing medians to the landscape architect, Ray Price.  Mike Sinacori said that he could provide those.  

· Ed said that the concept will be all landscape with little hardscape and that this will be a hard sell to some of the City staff, especially Dave Niederhaus.

· A meeting is planned on Friday 5/28 at 1:00 with Mike Sinacori, Ray Price, Steve Badum, and Ed Selich to discuss the plan.  Bernie said he will also attend.

· Mike Sinacori said that he is looking at the costs for this project and it looks like it may go over budget.  Sean said the cost is close to $600,000 right now. The plan now is to construct raised medians where there are now stripes.  There is no plan to change the existing medians except they may close the median at Larkspur. Also, Mike wants to implement the crosswalks at the same time as the median construction. Right now the goal is to start construction on the medians in January of 2005. Mike is waiting on General Services feedback on hardscape vs. softscape.  Ed said that he intends to push hard for all landscaping and little hardscape.  Mike said that he has an open mind to this but that there will need to be some compromise.

· Mike plans to come to the BID meetings each month.  He said he lived on Poinsettia once and supports what the BID is trying to do in CdM.

· Peggy said that outreach for the median and crosswalk construction can be aided through some of the publicity she is coordinating on the CdM Centennial.

B.  Landscaping

Wade Roberts

· No Report
C.  Signage Ordinance
BJ Johnson

· Sharon Wood said that the draft of the sign code is under city staff review now.  Monetary inducement is not recommended.  There is a 15 year grandfather clause.  The city will likely send out 1 initial notice, a mid-term notice after 5 or so years and then a final notice close to the 15 year end period.
· Bernie asked if it was possible that the code could be more restrictive in CdM.  Sharon thought that it was possible.   
D.  Christmas Décor
BJ Johnson

· Carol Skoro is working on a Christmas plan and will report soon.
E.  Centennial

Peggy Fort

· The Foundation has approved the time capsule concept plan and tile campaign.  They plan to ask for city council approval at the 6/23/04 council meeting.  PB & R will hear the issue of the removal and replacement of some of the trees at the time capsule site.  4 new trees will be planted; donor recognition will be in stone blocks on the monument; parking spaces will be reconfigured so none will be lost.  The budget for this is $150,000.  Bernie said the city has been very helpful throughout this process.  Also,the landowner is working closely with the committee.

· 100 day countdown is approaching – 7/15 is the first event, The Gala Art Show.  Then on 7/17 and 18 is the plein air art show at Grant Howald Park.  8/22 at the Lido Theater is a fundraiser that will screen the documentary video.  10/16 is the Black Tie Gala at the 4 Seasons $250 each – only 280 tickets are available to sell.  The Samueli Foundation donated $10,000 and Wells Fargo is considering sponsoring a school event.  Fletcher Jones may sponsor the fireworks.

F.   Vision Plan Grants/Budget

· No report.  Scott will check with Sharon Wood for some insight and advice.
V.
John said that the BID should have some representation at the GPAC meetings.  He asked for 3 volunteers – Sharon, Bernie, John, Mark and Scott will coordinate attending the meetings.  Sharon will contact Ron Yeo for the meeting dates.   
VI. 
Chamber Report: 
Linda Leonard

· Linda passed out the new chamber brochure.  

· Upcoming events are the CdM 5K in June and Classic Car Show in September.

· 100 Years of Fashion was a successful fundraiser; 140 people attended

· Beautification Award was voted on by the committee.

· Linda is working on an updated list of BID members.

VII.
Administration and Budget Report:
Scott Palmer

· 23% remain unpaid

· Scott received a new business license list from the city and will update his records.  He has requested quarterly updates from the city but this is the first one he has received in a year.  There are some new businesses that Scott needs to bill for the BID.

· Expansion of the BID boundaries was discussed.  Some businesses are on side streets that were not included in the original boundary and this should be revised.  It was agreed to wait to address this next year after the BID renewal.

· Scott said that the books show an unpaid debt of $60.00 for the Speak Up Newport dinner and he needs to know who owes it.  BJ said it was a Chamber debt.  Linda will issue a check for the $60.00.

· BID renewal paperwork to be submitted in July and then goes to the City in August for approval.

IX. 
Meeting adjourned 9:10 AM
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