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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

April 28, 2005
Board Members Present:

John Blom / Bernie Svalstad / Wade Roberts / Sharon Dawson / Chip Stassel / BJ Johnson / Phillip Greenberg

       Ex Officio:  


Scott Palmer / Mike Sinacori / Ed Selich 

Volunteers / Guests / Residents: 

Linda Leonard / Val Skoro/ Peggy Fort 


I. 
Call to order at 7:30 AM

II. 
Approval of Minutes:  Minutes were approved unanimously
III.
Introductions / Announcements:

· Val said that he was recently in Carmel and that the landscaping is very nice in their business area.  Can our business owners contribute to the greenery by adding some plants/planters in front of their business?  Ed said that it would be a good idea to approach the city with a mass encroachment permit for the business area with specific criteria on what the businesses can do.  

· Ed will talk to Steve Badum at the city about this possibility and the process involved.

· Val also suggested a map of the business area be produced – he passed around a map he picked up in Carmel.  

· Val stated that the flowers in the pots hanging from the light poles on the Balboa Bridge are artificial.  They look good and are easy to maintain.  This is something that we might consider in our area.

· Ed advised that the applicant for the Shell station site is revising the plans and putting the offices on the top level and parking underneath at street level.

· RJ Magee introduced himself.  He and his wife own a cosmetic dermatology business at 2600 E Coast Hwy.  He attended the annual BID meeting and was interested in learning more about our projects.  He has a special interest in the crosswalks.

IV. 
Medians:
Mike Sinacori

· Mike discussed some of the problems the contractor and business are experiencing during the median construction.  

· Mike will ask the contractor to remove the cones on weekends and add that the shops are open in CdM to the lighted sign (use alternate route will be removed).

· Crosswalks were discussed.  John will talk to Councilmen Heffernan to see of there is a way to get around the bid process by using the crosswalk at Orchid as a test case for the lighted walk.  The BID’s goal is to get the crosswalk construction to take place in September this year.

· RJ Magee suggested that the crosswalks that are painted be redone.  They should be much wider and painted white so that they are more easily seen by motorists.  

· Mike said that he understands that Debbie Allen who had originally objected to the planting of palms in the median at Coast Hwy and MacArthur is now in favor of them.  She did not understand that they would be palms.  Mike will draft a letter for Steve Badum to sign that states this and that if the palms grow over 35 feet high, the City will take them out.

V. 
BID Project Oversight Reports:
A.  Landscaping


Wade Roberts

· Spectrum Care, the new landscaper for CdM, is preparing a proposal for managing the tree wells, irrigation and color changes for the BID.

VI. 
Administration and Financial Report:  Scott Palmer

· 120 non-payers received dunning notices and Scot received 26 calls regarding the notices.  1 business has paid in full.  

· Now that the BID has paid the city the money for the medians and is obligated for additional funds for future years, a thorough review of the budget is needed.  Where can we cut costs?   

VII.       CdM Chamber Report:   Linda Leonhard

· Networking mixer on 5/24 at Great Legs Wine in Newport Beach.

· CdM 5k in June – the BID will have a table- may share it with the CdM Resident’s Assoc.

· Beautification award will be given to Christopher’s at the next Chamber luncheon

VIII. 
Centennial:

Peggy Fort

· Construction on Centennial Plaza is planned to start in June.  The Foundation still needs to raise $75,000.

IX.  
John asked for volunteers to be on a committee to come up with ideas to raise money for the rest of the improvements in the Vision Plan.  We can sell trees, benches, etc. and raise money for small items.  We also need to look at a parking district.  Belmont Shore started such a district to benefit the business and was able to raise a lot of money to complete improvements that were needed there.  

John will make an appointment with the now Long Beach Councilman who spearheaded the parking district for Belmont Shore to find out how they did it.  Chip and Bernie will also attend.

X.     Meeting was adjourned at 9:05 am   
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