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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

April 24, 2008

Board Members Present:
Bernie Svalstad / Sharon Dawson / Mark Schulein / BJ Johnson / Tom Nicholson / Ali Zadeh

       Staff / Volunteers:
Scott Palmer / Linda Leonhard / Katie Bowden / Scott Bergey / Val Skoro / Nancy Gardner / Ed Selich

      Guests:  John Vanderhoff


I. Call to Order at 7:30 AM

II. Approval of Minutes for 3/27/08

III. Public Comments

· Benches, trash receptacles and news racks were discussed.  Nancy will check with the legal department on moving the news racks.  McKibbon needs a bench; Juice Stop needs 2.  Benches cost $1,212.50 each.  Nancy will check to see if that are any benches in the City yard.
Motion:  Bernie moved to give Scott the authority to continue with the purchase of needed benches/trash receptacles as budgeted.  Tom seconded.  Passed unanimous.

IV. Vision Plan Update

· John Vanderhoff of Peridian International, Inc. presented the conceptual plan for the intersections at PCH and Marguerite, McArthur and Orchid to the committee. The cost for all three is $871,750 and includes demolition and sidewalks. No lighting is included.  Nancy inquired about maintenance.  Bernie would like the City to match the BID for the cost of one intersection.
· Discussion followed regarding possible sources for financing the improvements.
V. Dolphins

· Val suggested that one person should be in charge of the entire look/design for decorations in Corona del Mar – including the dolphins.  Also, the lighting issues we experienced last Christmas will likely return due to the GFI issue.  Someone needs to be able to check the lights and turn them on when the go out due to the GFI.

VI. Administration & Financial Report

· Scott reported that there is $103,733.92 in the checking account

VII. Marguerite Median Banner Issues

· Banner issues were discussed.  The police DUI banner was not well received by many local restaurants as it was up for so long.  
· Nancy requested that the BID send her a letter asking for a permanent sign structure, maybe electronic.  Then she will research the possibilities.
VIII. City Report

· Katie said that Roger’s Gardens has acquired the encroachment permit from the City.  A contract is needed between the BID and Roger’s for this work.  

· The Memorandum of Understanding is ready for the 5/13 council meeting.

Motion:  Bernie moved to have the authority to review any minor changes needed in the MOU and approve them.  Seconded and passed unanimous.

· Mike Sinacori told Katie that he is still unable to find 15 foot palms.  He wants to by shorter ones now and grow them and hopes they will be high enough by next February to plant at McArthur and Poppy medians.  Ed will check to see if he can locate some taller palms.

· Katie is waiting to hear back from General Services on the remediation of the damaged/dead plants in some of the medians.

IX. City Council Report

· Nancy reported on the house being planned at Begonia Park.  This lot was thought to be part of the park but is privately owned.  Plans are requesting several variances.  

X. CdM Chamber Report

· Linda said that the Dolphin committee needs to replace some flags.  Motion:  BJ moved to approve $346 for the Dolphins for flags. This deletes the approval of $250 for flags that was approved at a previous meeting.   Seconded and passed unanimous.

· Sherman Gardens planted their tree wells as an example of acceptable plants that can be used.

· Linda needs ideas for the newsletter

· Beautification Award suggestions:  Villa Melrose  -  Old Shell Station property

· Holiday Liquors has new ownership

· Linda showed examples for the window stickers for business owners who paid their BID fee.  Committee members will send email to Linda on their preference.  Linda estimates that the cost for 500 will be $698 plus tax.  Motion:  Tom moved to approve $800 in the budget for the stickers.  Seconded and passed unanimous.

XI. Meeting adjourned 9:15 AM
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