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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

April 22, 2004
Committee Members Present:

John Blom / Wade Roberts  / Sharon Dawson / Keith Dawson / Mark Schulein / Bernie Svalstad

       Ex Officio:  


Scott Palmer / George Berger

Volunteers / Guests / Residents: 

Val Skoro/ Chip Stassel / Linda Leonhard / Peggy Fort / Ed Selich

I. Introductions / Announcements:

· Call to Order at 7:30 AM. 

II. Approval of Minutes:

· Minutes from the last Meeting were approved.
III.
Election of Advisory Committee Member:

· John asked if there were any other nominations.  No other nominations were made. 

· Motion by Mark to approve Chip Stassel for the vacant committee seat.  Keith seconded.  Unanimous approval.

IV.
Relinquishment – What’s Next:  

· Bernie reported the following:

· The Cooperative Agreement is on the next City Council agenda for approval to sign

· Goes to California Transportation Committee (CTC) in Sacramento for their June meeting – no July meeting  - so it may not come out of Sacramento until after the August meeting

· Documents for the transfer to be prepared in September

· Payment to the city in October – construction to start Jan 2005

· The committee discussed the above and decided that it would be prudent for some of the committee members to attend the next City Council meeting in case any questions or problems arose concerning the relinquishment.

· Scott suggested that a committee be formed to research other sources of money/grants for the Vision improvements.  Scott volunteered to call other BIDs to find out what they do.  Scott, John, Ed, Chip volunteered for committee.

· Val stated that it would be a good idea to educate the HOA presidents in CdM on the benefits to them of the Vision Plan.  He suggested that additional trees be added along Coast Hwy to Jamboree in front of Irvine Terrace – water is already there.  The HOA and the City would pay for the trees.

· Ed said that the median landscaping plans should not be left to the discretion of the City.  The City has not made any information available yet on the budget for landscaping the medians and we could end up with too much hardscape and smaller planting areas.

· George said that the money allocated for the medians will be rolled over again into next year’s budget.  Also many of the City employees perceive the CdM BID as changing its priorities for improvements.  There was discussion concerning the BID’s frustration over the lack of progress on the median and crosswalk projects. George said that the staff gets mixed messages from the BID - priorities seem to change.  The committee members disagreed with George’s comments regarding the City Staff’s perceptions but agreed that the City staff does not appear to have a sense of urgency on the Vision projects. In addition, there is no support of our projects from the local CdM Councilman. The BID submitted a 5 year plan/budget for our projects so it should be clear what our priorities are.  

· Bernie suggested that all future conversations be put in writing and sent to the City as a follow up.

· Scott suggested that the BID meet with Steve Bromberg, Homer Bludau, Steve Badum to review the progress of the improvements.  John will set this up.  John, Bernie, Ed and Keith will attend.  Notes on the meeting will be forwarded to Sharon who will write them up and send out as a follow up.

· Bernie said the BID needs to be more involved in the GPAC meetings to ensure that the Vision Plan is included in the General Plan Amendment.  He said that Sharon Wood advised him that the Vision Plan was not included. He suggested that Ed make a presentation on the Vision Plan to the CdM sub-committee members – Ron Yeo, Patrick Bartolic, Carol Boice, Lila Crespin, Lucille Kuehn, Tom Webber, Laura Dietz, Nancy Gardner. As many BID committee members as possible should attend. Sharon will contact the individual committee members to arrange this and report at the next meeting.  

· Ed again addressed the issue of the median landscaping.  Since this project will have a huge impact on the village, he suggested that the BID hire a landscape architect to specify the plants, design, etc..  Ed said that he contacted Ray Price and he will do it for $10-20,000 (materials only – will donate his time).  There was discussion.  Ed and Ray Price will check with Steve Badum to get the plans and advise him of what the BID is doing on the landscaping.

· Motion by Bernie to approve $20,000 for a landscape design plan for the medians and sidewalks.  Seconded and passed.

V. 
BID Project Oversight Reports:
A.  Landscaping

Wade Roberts

· Wade will follow up with TruGreen on the impatiens to be planted and tree wells to be mulched and weeded. Sprinklers to be certified.

B.  Signage Ordinance
BJ Johnson

· No Report
C.  Centennial

Peggy Fort

· Event planning is in full swing.  Peggy is finishing collateral and letters for mailings.  
· Community fundraising is the focus next month.  
· A video being produced to use in promotions.  
· Tune in to City Scene on Channel 3 on Tuesday and Thursday for student interviews of longtime residents.  
· Website will include a store for online giving.  
· Tile campaign - $250 for tile on time capsule monument.  Clock tower still in design phase.  
· May 13 at 7:30 pm at Sherman Gardens  - The History of Corona del Mar 
VI. 
Chamber Report: 
Linda Leonard

· Webstie was updated with news on the relinquishment issue.

· Beautification award goes to Quatrine.  Please let Linda know of other businesses deserving of the award.

· Fashion show flyers passed around – sponsorship opportunities available.

· CdM Scenic 5K in being finalized.  Promotion tables available for $375.  Chamber needs volunteers for the day of the race.  Call Linda if you can help.

· Car show at Los Trancos parking lot to be held 9/19/04

· Political Action Committee meeting 5/13 at 7:30 am at the Chamber office

· CdM received an award for “The Best Old Community”

· Art Advisory Board for CdM being formed – liason with the Newport Beach Arts Board

· Wade mentioned that Luvena Hayton was in rehab after a stroke and suggested that the BID send her a card or flowers.  She was a great influence with the City Council on the relinquishment.  Sharon will check with BJ on where to send the card & flowers.

VII.
Administration and Budget Report:
Scott Palmer

· City has not released the business license list yet.  Scott expects many new businesses to be on this list.

· Scott expects more payments in the next few months – should end up with about 10% not paid.

VIII. 
City Report:

George Berger

· Garlic Joes sign appeared too large.  After the City researched it, the results were that Brio’s sign was small and Garlic Joes is at the limit.  If neon lights are too bright, the City can get that toned down.

· Scott mentioned that the new restaurant on Heliotrope, Svelte, is advertising on the internet that it is a techno-rock club. 

· Ed mentioned that the plans for the Port are complete and will go to the City soon.  There will be a facade entry on the Heliotrope side and other changes from the original plan.  May be able to start construction in the fall.

· Bernie said the Chamber received a copy of a letter addressed to Robert Burnham that discussed the structural instability of utility poles in CdM.  There was discussion about what the Chamber or BID should do.  Bernie will pass the letter on to Burnham to make sure he did receive it.

IX. 
Meeting adjourned 9:15 AM
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