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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

March 24, 2005
Board Members Present:

John Blom / Bernie Svalstad / Wade Roberts / Sharon Dawson / Mark Schulein / BJ Johnson / Phillip Greenberg

       Ex Officio:  


Scott Palmer / Mike Sinacori / George Berger 

Volunteers / Guests / Residents: 

Linda Leonard / Val Skoro 


I. 
Call to order at 7:35 AM

II. 
Approval of Minutes:  Minutes were approved unanimously
III.
Introductions / Announcements:

· Laura Curran, resident at 437 Dahlia, said she was at the City Council meeting March 8 in support of the median project; however, she would like to see native California plants used in the landscape design rather than the palms and tropicals that were chosen.  She was advised that the landscape design had been planned and bid and at this point it is too late to make any changes without risking an increase in costs and further delays.  Laura invited any BID board members to view her yard as an example of what can be done with native plants.  She also suggested that the board refer to Bob Stein’s landscape plan which uses native plants when further landscaping in CdM is planned.
· Val stated that the Port Theater is an eyesore and needs to be cleaned up.  There are some really ugly posters on the building and it just looks terrible.  Is there anything that the BID can do about it?  Bernie said that he will call the owner and see if he can get permission to have it painted.  Bernie said that the Chamber could get a group of volunteers together and get it painted over a weekend if allowed by the owner.
IV. 
Medians:
Mike Sinacori

· Mike announced that the contractor plans to break ground April 4th.  The construction will probably start at the MacArthur end of PCH but he does not have the construction schedule yet.  The City has already removed some plants from the medians.  Signs advising of the construction will be placed at Newport Coast Rd., San Joaquin Hills Dr. and Jamboree.  Linda suggested that the signs also state that the businesses are still open – Mike will see that they include that information.  

· Mike said that Councilman Nichols has continued to question the project plans and make suggestions for changes.  He recently suggested that the parking lanes be widened to allow more room for people to get in and out of their cars.  However, that would cause the traffic lanes to be narrowed more than they already are at present.  The City will send letters to all business notifying them of the construction 10 days prior to the work starting.  Mike will email a copy of the letter to each BID board member.

· BJ will try to get the city letter included with the CdM Resident’s Assoc. mailing that is going out next week.  Linda will post it on the web site.

· Mike said that if the project proceeds on time with no problems and there is money left over, what does the BID want to do about the palms in the median at MacArthur.  The city will not allow trees there without the Harbor View Assoc. approval.  John said that he will try to get a meeting on this issue with Debra Allen and include Ed Selich.  Lighting was discussed.  Mike said that the BID should vote on its priorities for any left over money at our next meeting.

· There was discussion on banners/signs at Marguerite and at MacArthur showing the website to contact for more information on the construction.  Linda will get a cost for signs from her vendor.

· Mike advised that Dave Neiderhaus is retiring. There was discussion about a plaque for Dave.  Linda will order one. 

· Mike said that there is $20,000 in the City budget for next year for the crosswalk.  The BID agreed to pay an additional $20,000 for its share of the cost.  John will call Steve Badum and discuss this further.
VI. 
BID Project Oversight Reports:
A.  Landscaping


Wade Roberts

· Tru-Green is only maintaining the City’s ball parks and fields.  The new landscaping company is Spectrum Care.  Wade will get a proposal from them on the irrigation, maintenance and color changes  and present it to the BID at the next meeting.

VII. 
Administration and Financial Report:  Scott Palmer

· 398 members now in the BID.  42% have not paid.  $51,570 has been collected; however, in order to meet the BID’s budget, the collections need to be a minimum of $70,000.

· Scott has ordered some books on grant writing from the Downtown Assoc.

VIII. 
Centennial:

Bernie Svalstad

· Reception and auction at The 5 Crowns on 4/20/05 from 6 –8 pm.  Centennial still trying to raise money.

IX.       CdM Chamber Report:   Linda Leonhard

· Directory was a success; 12,000 were sent out

· CdM 5k will be on 6/4/05; food court is planned

· Car show planned for 9/11/05 at CdM main beach

· Linda needs the update for the newsletter by 4/15 as it is planned to go out on 5/1

X. 
City Report:

George Berger


· Sign code is nearing completion; roof and pole signs will not be allowed in the future (some exceptions will be allowed).  An amortization process is proposed.  Code should go to the City Council in May.

· It appears the City Council has decided against a plan to relocate. The options left are to remodel or  demolish and build new. So far there is no consensus on which option will survive.

· All the BID’s in the city will be renewed at one time in June.  Those that have a different fiscal year will be changed. 

XII.     Meeting was adjourned at 9:10 am   
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