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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

March 22, 2007

Board Members Present:
Bernie Svalstad / Phillip Greenberg   /  BJ Johnson / Sharon Dawson / John Blom

       Staff / Volunteers:
Scott Palmer / Val Skoro / Nancy Gardner / Ed Selich

      Guests: 

I. 
Call to Order at 7:30 AM 

II. 
Minutes of the last meeting  
Minutes from 2/22/07 meeting - approved

III.
Val said that DekraLite does many large shopping centers and is set up with staff, insurance, etc. for this while the new bidder is a small operator and may not be able to perform as consistently as DekraLite.

IV.
City Council Report

· Nancy said she would like our thoughts on in-lieu parking fees.  She is also canvassing EDC members.  Code enforcement was discussed.  Permits for displays need to be streamlined for the businesses. 

V.
Financial Report

· Scott reported on the status of delinquent accounts.  Habitual non-payers:  Nan Smith Cruises, Coldwell Banker, CdM Body Wrap, Nagisa, Wine Gallery, etc.  owe $15,000

· Bernie will check into getting the collection agency he uses approved by the city.

· The collection process as it is stated in the city business license ordinance needs to be inserted in the BID charter.  Scott is writing the code and submitting it to the city attorney.

· $76,369.56 is in the bank.  Scott provided a preliminary budget for 2007-2008.  The BID needs to refine the budget for submission with the renewal package.

VI.
BID Annual Meeting

· Sharon will email Mike Sinacori, Steve Badum and Homer Bludau to confirm who will speak on the improvement projects.  

· Mark Harmon may have the sidewalk samples. 

· Linda will send out the invitations to all BID members on 3/26

VII.
Vision Plan

· Light poles were discussed.  All materials for the sidewalks are at the city for approval.
VIII.
BID Projects

· Mike is still working on the costs and timing of the median construction.
· We will need to get the word out to the businesses prior to the start of construction.  This project is not expected to take very long.  
IX. 
Meeting adjourned at 8:45 AM
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