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             Meeting Minutes

Corona del Mar Business Improvement District 

Special Meeting

March 8, 2006

Board Members Present:
John Blom / Sharon Dawson / Bernie Svalstad / BJ Johnson / Chip Stassel

       Staff / Volunteers:
Scott Palmer / Ed Selich / Linda Leonhard / Ron Yeo

      Guests: 

I. 
Call to Order at 7:45 AM 

· Bernie talked about the 2/1/06 Vision Plan committee meeting. The committee revised the plan and now needs direction from the board for future action. Copies (see attached) of the revisions were handed to everyone present.  If each board member will accept responsibility for a section of the plan, the work will be spread out more evenly.  The board member for each intersection should meet with the business owners, property owners and residents affected to gather support and volunteers. 
· The goal is to get the overall concept approved by the City so that any future developments will include the materials (ex. sidewalk replacement) called for in the Vision Plan.
Ron said that the City is concerned about the cost of maintenance so some areas of the plan may require all of us to get involved in order to get it approved.  Ed said that this is timely because two areas in our business district are in planning for development: Orchid (the old Shell station) and Franklin Realty is just in the beginning stage of redevelopment of the entire corner at Marguerite.  The Orchid development will need to replace some sidewalks so this is a good time to require the specific type of materials from the Vision Plan.  Ron suggested that each committee member check out the sidewalk treatments at Crystal Cove and CdM Plaza.

· Tapers or nodes at the corners were discussed.  Some concern was expressed that these would be traffic issues.  John was concerned that the tapers will interfere with people trying to park.  
Action - Scott will check with CDA to see if any traffic studies have been done in other cities with nodes/tapers.
· Ed suggested that in additional to General Services and Steve Badum, Don Webb would be a great ally for us if he supports the plan.  
· Each aspect of the revised plan was discussed - 

· Approval of the Marguerite intersection as the number one priority was unanimous by the committee. It is the center of the district and is the best place to showcase the light poles, sidewalks, etc. called for in the Vision Plan.  Included in this is the Larkspur mini-park/parking structure idea.  Ed and Bernie volunteered for this intersection. Bernie has a call out to the light poles supplier and will follow up on that.  Parking was discussed. Can the existing lots be redesigned, enlarged?  

· Action – Ron will work on a parking design for Bayside

· Action – Ron will provide palette options, materials, and design for the sidewalks by the next meeting.  Ron provided some recommendations and designs for the sidewalks and the consensus favored the broken concrete with bands design.

· The new design for the entry monuments was discussed.  Ed said to look at the sign in front of City Hall for the new design.  Ed did not think that funding was available yet for the signs.

· John and Ron volunteered for the Orchid Avenue intersection.  

· Action – Ron, Bernie, John and Ed will meet with Don Webb, Steve Badum and General Services at the city to get the overall plan including the sidewalk material and curb tapers approved and then talk to the developer to encourage incorporation of these in the construction.

· BJ volunteered for the Poppy and Seaward intersections.

· Scott volunteered for the MacArthur intersection and Restaurant Row area.  Jim Walker will be contacted to see if he is interested in working on this project.  

· Sharon volunteered for Goldenrod and Dahlia.  Salon Papillon owners support a return of the crosswalk at Dahlia.

· Avocado is unassigned.  Val Skoro may be interested.

· Corona del Mar Plaza is unassigned.  Rob Elliott the Urban Planner for the Irvine Company would be the person to call regarding an enhancement of the pedestrian entrance from PCH.

· Iris is unassigned.  Mark may be interested.  Linda said that the owner of Phoenician Stone was very interested in a traffic signal there and he would be a good person to call for support. 

II. 
The BID Annual meeting was discussed.  BJ suggested that it might be a good idea to combine the CdMRA and BID meetings at this time.  The CdMRA meeting will be part of a public outreach on the Iris crosswalk and signal.  This was discussed and Scott said that the BID could schedule their business part earlier and then the general meeting could start later.  Dates were discussed.  April 26 was decided.  BJ will get approval from the CdMRA board to combine the meetings.  Sherman Gardens was chosen as the location.

III. 
Adjourn:  9:25 AM
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