[image: image1.png]




             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

February 24, 2004
Committee Members Present:

John Blom / Wade Roberts / BJ Johnson  / Sharon Dawson / Claudia Agudelo / Mark Schulein 

       Ex Officio:  


Scott Palmer

Volunteers / Guests / Residents: 

Val Skoro/ Peggy Fort / Ed Selich 

I. Introductions / Announcements:

· Call to Order at 7:35 AM. 

II. Approval of Minutes:

· Minutes from the last Special Meeting were approved.
III.
Nominations for open Advisory Committee seat:

· Scott suggested that Jessica Carter of Inkwells, a new stationary business, be contacted.  He said that she expressed a desire to become more involved.

· Ed suggested John Secretan of Zinc Café.  

· Sharon will contact both of the prospects and report back to the committee.

IV.
Relinquishment Report:  
John Blom

· Ed and John met with Steve Bromberg last week.  Steve indicated that he was in favor of relinquishment and advised them of some of the City Council members concerns such as liability, cost and traffic flow.

· John to meet with Steve Rosansky 3/10 – Ed and Bernie will also attend

· No meeting with Don Webb set – Keith and Sharon will set

· John Heffernan indicated he was in favor of relinquishment

· John will set a meeting with Gary Adams.  John asked that as many Advisory Committee members as possible also plan to go to the meeting.  John will see if Dennis O’Neil can also attend.  Liability, cost and traffic flow will be important to Adams

· Ed spoke to Tod Ridgeway and he was undecided.  Another meeting with him was recommended.  Tod expressed that liability was his primary concern. 

· Wade, BJ and John will try to meet with Dick Nichols.  Previous meetings with Nichols indicated that he does not support relinquishment.  The meeting will try to pinpoint his concerns.

· Bob Burnum told John that the liability issue is political.  The cost is an unknown – the past record of lawsuits is not worrisome; however, the future is unknown.

· Relinquishment will be on the 3/23/04 City Council Agenda. Preparation for the meeting was discussed.  Speakers will be needed to convey support for approval.  Suggested speakers:

· Debra Allen


BJ will ask

· Gary Nauman

Scott will ask

· Bruce Beardsley

BJ will ask

· Don Jacobs


Ed will ask

· Pat Bartolic


Claudia will ask

· Charlie Masters

Wade will ask

· Walt Boice


Wade will ask

· Tina Hoover


Peggy will ask


· Bud Rasner


Peggy will ask

· Ray Kennedy

Val will ask

· Rich Lewis


Peggy will ask

· Paul Reed


Scott will ask

· Chip Stassel

John will ask

Once the proposed speakers have committed, each one will be invited to one of two meetings at John Blom’s office on 3/16 at 8 AM and 6 PM to review the salient points of their support speech.

Mark and Sharon will work on making posters – one with the names of supporters and another with FAQs regarding relinquishment.  “Seal the Deal” stickers will be passed out to all who show up at the meeting.  Peggy will arrange for Starbucks hot chocolate/coffee and cookies to be out front at the City Council meeting

· The CdM Chamber luncheon on 3/16 will feature Todd Ridgeway as the guest speaker.  Those attending will receive “Seal the Deal” stickers to wear.

· Each Advisory Committee member is responsible for getting at least 10 CdM residents to attend the City Council meeting on 3/23.  It is extremely important that the Council Chambers be overflowing with supporters to counter any resistance that may appear.

· Peggy passed out a draft of “Help Seal the Deal” to the committee members for their use in answering questions from business owners and residents on the relinquishment subject.

· The date for the next BID meeting was discussed.  The committee decided that the meeting date should be moved to Wednesday, 3/17/04 in order to better prepare for the City Council meeting the following week.  

· Motion by Wade – The next BID meeting to 3/17 at 7:30 at Sherman Gardens - seconded and passed. 

V. 
BID Project Oversight Reports:

A.  Landscaping

Wade Roberts

· A tree was lost to the wind.  

· Resolving a billing problem with a new manager at Tru Green on latest flower planting.

B.  Signage Ordinance
BJ Johnson

· Meeting on Thursday, 2/26 at 6:30 PM at the library.  Please come with your suggestions.

C.  Centennial

Peggy Fort

· Looking for a new location for the time capsule.  Possible location is corner of Marguerite and PCH (Banderas side).

· Committee is looking into a clock tower design and plans to meet with PB & R on 3/2 to discuss the location.

· Fundraising plan was redesigned.  One donor has contributed $25,000.  “Tiles for Smiles” is another effort to raise funds.  Committee is looking for suggestions on locations for the tiles.

· Centennial Foundation meeting is scheduled for 3/11.

VI.
Administration and Budget Report:
Scott Palmer

· $156,299.78 in the bank.  $58,304.12 has been spent.

· 25% of the BID members have not paid yet.  11% of those are over 1 year.  5 BID members were noticed for unpaid assessments.

VII. 
Chamber Report: 
Linda Leonard

· No report
VIII. 
City Report:

George Berger

· No report

IX. 
Meeting adjourned 9:05 AM
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