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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

January 25, 2007

Board Members Present:
Bernie Svalstad /  Mark Schulein  /  BJ Johnson / Sharon Dawson

       Staff / Volunteers:
Linda Leonhard / Scott Palmer / Val Skoro / George Berger / Nancy Gardner

      Guests: 

I. 
Call to Order at 7:45 AM 

II. 
Minutes of the last meeting  
Minutes from 1/25/07 meeting -  approved

III. 
Scott said that Gary Nauman (Toy Boat) was fined by the City for placing an easel with balloons on the sidewalk in front of his business.  Nancy said that she was aware of the incident and thought that the City’s Code Enforcement group responded only when a complaint was generated.  Linda said that Code Enforcement patrols the village looking for violations all the time.  Nancy said that she would clarify Code Enforcement’s approach/policy and advise the BID.  There was discussion on how the BID can support local businesses on these issues.  An online permit process was discussed.  George said that the City is currently developing such a process.  Nancy said that if the BID can create a desired policy, she and Ed would take it to the City for us.
IV. 
Budget

· Scott presented the financial report.  $76,013.06 in the bank.
· Bernie asked about the budget process for the BID.  Scott said that he has to have the budget by mid-May.  The April meeting would be a good time to complete the budget for the coming year.  Bernie asked how much money the BID will have for “Vision Plan” improvements.  We have one more year to pay $40,000 to the City for the median construction.  Scott estimated that there is $30,000 in reserve now plus an additional $30,000 in income next year, which equals $60,000 that can be used for improvements – street furniture, lights, plants, etc.
V. 
Vision Plan

· Bernie passed around a copy of the Non-Standard Maintenance Memorandum of Understanding with the City of Newport Beach.  This memorandum lists the maintenance items to be paid for by the BID and those that are the responsibility of the City.

· Motion:  Approve the Non-Standard Maintenance Memorandum of Understanding.  Seconded and passed unanimously.

· Bernie said that he met with Steve Badum, Homer Bludau, Ed Selich and Mark Harmon on the street enhancement materials and light poles.  Everyone agreed with the plan.  Also, it was agreed that the BID could have a plaque with the donor’s named inscribed attached to the light poles. 

· Bernie does not know when, but there will be a one-day test for the proposed lane width change at MacArthur and PCH.

· The parking presentation by Dr. Shoup was discussed.  Linda will add a question to the Newsletter and website -  Please describe the problems you have parking in Corona del Mar.
· Crosswalks were discussed.  Nancy said that there are some Iris property owners who object to a signal there.  They feel they have enough burden due to the traffic caused by the businesses and feel that a signal will encourage drivers to use it for easier PCH access.

· Street furniture was discussed.  George has the old price but needs to know how many we want to purchase in order to get an updated figure.  Where do we want to put the new furniture?  Each member should email Sharon with locations that they think need a bench and trash receptacle and she will forward the total on the George.

· Bernie, John and the City met with Rogers Gardens regarding color changes in the medians.  Anyone who is interested can join Wade and others at 10:00 AM on Tuesday, 2/27 to walk the medians with Rogers Gardens.
VI. 
City Report

· George went over the parking meeting and the advantage of a residential benefit district that was discussed in Dr. Shoup’s presentation.  

VII. 
CdM Chamber Report

· Directory is out and mailed to 12,000 residents
· Newsletter will be out tomorrow
· Coldwell Banker is the presenting sponsor at the 5K
· Car show is to be on 9/9/07
· BID annual meeting was discussed.  The invitation is in the Newsletter.  The BID will start their presentation at 6:00 and them CdM Residents’ Assoc will follow immediately with their presentation.  Linda will check to see if we can have a table set up for businesses to place advertising brochures, etc.  Mike Sinacori will hopefully present the median schedule and information on the street enhancement materials.
· Beautification award to McKibbon Gallery was accepted and appreciated.  This business is having a open house on Saturday, 2/24 6:00 to 10:00 and on 2/27 the Chamber mixer is there at 5:30
VIII. 
Bernie asked how the City divides the BID money.  Scott said that there is a total of $140,000:  $30,000 goes to Scott’s firm for accounting for all the BIDSs.  The rest is divided up according to BID membership size.  CdM is 2nd largest BID nest to the Restaurant Assoc. so we would expect to receive roughly 40%.  The City does keep about $10,000 for any contingencies.

Bernie reminded everyone that the vote on the location of the new City Hall will be at the next Council meeting , 2/27/07.  

IX. 
Meeting adjourned at 9:15 AM
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