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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

February 24, 2005
Board Members Present:

John Blom / Bernie Svalstad / Wade Roberts / Sharon Dawson / Mark Schulein 

       Ex Officio:  


Scott Palmer / Mike Sinacori / George Berger / Ed Selich

Volunteers / Guests / Residents: 

Linda Leonard / Peggy Fort / Val Skoro / Phillip Greenberg


I. 
Call to order at 7:35 AM

II. 
Approval of Minutes:  Minutes were approved unanimously
III.
Introductions / Announcements:

· Val suggested that the BID keep in mind the entire stretch of PCH that was relinquished and not just the business district.  The City erected 130 feet of chain link fencing last week on Tuesday along PCH across from Irvine Terrace.  He has spoken to the Mayor about it as it is in his district and urged each BID advisory member to do the same.
IV. 
Nomination and Election of Advisory Committee Member:

· Bernie nominated Phillip Greenberg.  Wade seconded.  Vote was unanimous.  Phillip Greenberg was elected to serve on the BID Advisory Committee replacing the vacancy left by  Chamras Khantong.
V. 
Medians:
Mike Sinacori

· Mike handed out copies of the bid comparison spreadsheet and summary.  The low bidder is All American Asphalt, Inc.  The lowest bid for the base project, or “Alternative 1”, is $847,847.00 and for “Alternative 2” $941,488.90.  

· A meeting is set for Monday, 2/28 at 2 pm in Homer Bludau’s office:  Steve Bromberg, Homer Bludau, Steve Badum. Mike Sinacori will attend from the City.  Attending for the BID will be Ed, Bernie and Mark.  

· Mike needs the BID to decide today if it wants to go with the base project or the additional items and where the balance of the money will come from to complete the project.

· There was discussion regarding extending the refund of the City’s matching funds for an additional 2 years; requesting the City use some of the interest on the CalTrans relinquishment money; agreeing to only the base project.  

· Bernie asked Mike if he had been able to thoroughly review the bids for errors.  Mike said he has had limited time but has noticed some discrepancies that need to be resolved.  He will complete the review and believes that the 10% contingency will absorb any errors.

· Motion by Bernie:  The BID approves the project bid for Alternative 2, which includes the additional items, of $941,488.90.  Mark seconded.  Vote was unanimous in favor.

· Motion by Bernie:  Contingent upon the City’s approval of the project bid of $941,488.90 (includes the additional items), the BID agrees to extend its refund of the City’s matching funds for 2 more years (an additional $80,000).  Wade seconded.  Vote was unanimous in favor

· Motion by Bernie:  The priority of importance of the additional items listed on page 4 of the bid comparision spreadsheet are as follows:  #1 priority is item A2 –landscaping and irrigation for median south of Marguerite intersection.  #2 priority is item A4 – uplighting.  #3 priority is item A1 – date palms at MacArthur Blvd.  #4 priority is item A3 – median improvements.  John seconded.  Vote was unanimous in favor.

· Motion by Bernie:  The BID will match the City $20,000 to fund the lighted crosswalk installation at Orchid for a total project cost of $40,000.  Seconded by Wade.  Vote was unanimous in favor.

VI. 
BID Project Oversight Reports:
A.  Capital Improvement Fund 

John Blom

· Meeting delayed until 4/16 to accommodate Scott Palmer during the busy tax period.
· John said that he was surprised to see a blue trash can sitting beside a bus stop in CdM.
B.  Landscaping


Wade Roberts

· Tru-Green will be weeding the tree wells.  

· Wade was notified that a palm tree was vandalized in front of 3838 E Coast Hwy.  This type of vandalism will kill the tree.  Linda will include this information in the newsletter and ask the BID members to do what they can to prevent it.

· Marcy is retiring from the City and will be missed.  Linda will arrange to have a plaque made expressing the BID’s appreciation and send it to him.

VII. 
Administration and Financial Report:  Scott Palmer

· $164,569.04 in the bank.  $49,464.73 was collected in member assessments.

VIII.       CdM Chamber Report:   Linda Leonhard

· Linda brought in framed photos of the ribbon cutting for the CalTrans relinquishment ceremony.  Linda will send framed photos to Steve Bromberg, Todd Ridgeway, Homer Bludau and Don Glasgow. 

· The directory will go out next Wednesday.  Linda had a sample for committee members to review.

· Newsletter will go to the printer next week on Monday or Tuesday.

· Beautification award went to Recycled Rags

· Website will be updated.  Give any comments to Linda.

IX. 
City Report:

George Berger


· Signage –  Morning and evening workshops are planned for March 16 at the Library.  Each business and commercial property owner will get a notice.

· The Christian Reading Room called the City requesting a bench outside their business to allow customers to sit outside and read.  Since this business is on a side street, George wanted the BID to confirm that they should be required to install the same style street furniture in keeping with the Vision Plan.  Linda mentioned that another business has also requested a bench.  Plaques and cost were discussed.  George said that he will put together a program which will allow business to purchase benches, trash receptacles, trees, etc.. and will email it to the committee members for review.

X. 
BID Outreach:

Peggy Fort

· Centennial Foundation is still trying to raise the balance of the money needed for the construction of the centennial plaza.  Peggy handed out a list of sub-contractors needed.  

· The BID annual meeting date was confirmed for April 21, 2005 at 5 pm at Sherman Gardens.  The Chamber newsletter will announce the meeting and Linda and Peggy will work together on an invitation to be sent to each BID member.  The agenda and refreshments will be decided at the next BID meeting.

XI. 
Bernie requested that the BID get a report of the EDC meeting each month.  Ed said that he attended the meeting and there was discussion and a report on hotels in the City.  They are waiting for the consultant’s report on the strategic plan for the City. 


XII.     Meeting was adjourned at 9:30 am   
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