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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

December 15, 2005
Board Members Present:
John Blom / Sharon Dawson / Mark Schulein / BJ Johnson / Bernie Svalstad / Phillip Greenberg / Chip Stassel

       Staff / Volunteers:
Scott Palmer / Ed Selich / Val Skoro / Linda Leonhard / George Berger

      Guests: 

I. 
Call to Order at 7:35 AM 

II. 
Minutes of the 10/26 and 11/17 meetings were approved.

III. 
Jack Woo announced he will run for the City Council District 1 next year.  Mr. Woo is a CPA and the Controller for Concept Studio in CdM.

IV. 
Parking Issues
· Bernie said that the CdM Chamber is setting up a 5013c to raise funds for the completion of the “Vision Plan” and fund a study of parking for the business district.  The estimated costs for the business district improvements needs to be updated as it has been quite a few years since the last cost update.  

· Light poles were discussed and Ed said that the City may be able to pay for the difference in cost for poles upgraded from the defective poles.  It also may be a good idea to install a group of the poles in a central area so that everyone can see how they look – bigger impact that way. 

· A parking survey was discussed.  It was agreed that several influential people in the community should be involved in this project.  It is important to address this issue as the business district is looking at loosing more parking spaces in the future due to the probability of existing parking being developed.

V.   
BID PROJECTS:



Medians & Crosswalks
John Blom 

· John said that Mike told him he is still working on the lighting bid and that the palms will be installed at MacArthur on Friday.

· It was agreed to order a plaque for Mike to show our appreciation for his efforts on this project.

· Discussion on the need to get the Iris crosswalk project on the next budget at the City. Ed will submit the Iris crosswalk cost at the next City Council budget meeting.


Landscaping
John Blom

· New maintenance company is Park West Landscape Maintenance.  John has their contract and the cost is $550 per month for the tree wells, $900 for the annual color change; $100 per month for medians.

Motion  Mark – accept the new contract from Park West Landscape Maintenance.  Passed unanimous.

CdM Blanket Encroachment
Ed Selich

· George said that new City attorney rejected a blanket encroachment.  The city is working on a set of standardized encroachments that can be expedited.  Permits must be issued individually.  Also recent staff changes may also help this process.

· George will put together a list of common encroachments and the procedures for the meeting next month.

· Code enforcement was discussed.  Charles “Cass” Spence is a good person to contact on this.

· The condition of the fence around the old gas station site was discussed.  Ed said he will contact the owner.

VI. 
Financial update: Scott Palmer 

· Collected $48,388.70 so far from BID assessments

VII.
Chamber Report:  Linda Leonhard

· Linda will be updating the website

· There was discussion about trying to get more feedback from the business owners.  In the next newsletter Linda will put a list of what the BID did in the district for the last 4 years and ask what the businesses want to see in the future.

· Directory is in production.  1/12 is deadline for advertising materials.  

· New board for the chamber – Bob Vorhees is the new president

· Next year will be the 25th year for the CdM 5K.

VIII. 
Christmas Décor
Val Skoro

· The dolphin decorations appear to be out of proportion – hats are very small.  It does not look professional.  Discussion concerned future decorations on the dolphins.  It was agreed that Val will ask DekraLite to bid decorating the dolphins for Christmas next year.  However, the volunteers on the committee for dolphin decorations will be responsible for the decorations on the other holidays.

IX. 
Adjourn:  9:05 AM
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