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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

December 20, 2007

Board Members Present:
Bernie Svalstad / Sharon Dawson / Jim Walker / BJ Johnson 

       Staff / Volunteers:
Nancy Gardner / Ed Selich / Scott Palmer / Linda Leonard / Leigh DeSantis

      Guests: 


Tom Nicholson / Gail Gillon / Laura Curren

I. 
City Council Report

· Nancy said that the police presence at Big Corona beach has improved the problems that the Ocean Ave. residents were experiencing.  A review of city codes revealed that the only fires allowed on the beach are in the fire rings and that all the bar-b-ques that people have been bringing to the beach and park are illegal.  There will be park rangers as well as other security to enforce this now.

· The decision on the concessionaire for Big Corona is still in process.  Only one bidder now.

· Ed said that he is pursuing the idea of valet parking in front of restaurants on some of our busier streets.  Santa Monica has an ordinance for this and it seems to work for them on their very busy streets.

· The city building department is switching from UBC to IBC. 

II. 
Public Comments
· Jim said that there is a movement afoot to start a bar and tavern association. He will keep us informed. 
· Leigh DeSantis introduced herself as the replacement for George and will have his old extension 3207.  

Meeting called to order at 7:45 AM

III. 
Administrative & Financial Report

· Scott said there is $113,251.88 in the bank.  Copies of the financials were given out.
IV.
 Advisory Committee Vacancy Appointment

· Tom Nicholson presented himself for approval by the committee members.  He lives on Poinsettia; owns the old Newport Tire building at 3000 East Coast Hwy and is currently in the planning process to remodel the building; he owns a real estate construction and investment business and has built over 60 homes in Newport Beach and Corona del Mar over the past years.
· Motion: Jim moved that the committee accept Tom Nicholson to fill the current vacancy.  Seconded and passed unanimously.
· Bernie requested that Sharon update the Committee Roster and send it out to the members and volunteers.
V. 
Vision Plan

· Linda, Bernie and Jim met to discuss changes to the Vision Plan power point presentation.  Some changes will be made such as listing “Past Accomplishments” and “Future Projects”.  Further meetings will be scheduled.
· Bernie said Marguerite, Orchid and McArthur are designated as the 3 top priority intersections to complete with sidewalk treatment, light poles, landscape, etc. according to the Vision Plan.  These intersections will be used as the examples to encourage support and interest in the completion of the entire business district development.  Ray Price is working on this and will get the street plans from the City.  
· Stella Café was discussed.  This new café removed several news/magazine boxes and laid them in a tree well.  They then set up 2 benches that are not the approved green metal ones but are wood.  Sharon talked to the workers and called the City code enforcement but the benches are still there.  Leigh will follow up on this.
· Linda reported that the holiday lights were out several times.  
· Jim asked about landscaping in the tree wells.  There is no continuity and inconsistent maintenance.  This topic will be included in the agenda for next month.
VI. 
Rogers Gardens Landscaping

· Tim is sick and could not be here.  Move this item to our next meeting.
· Leigh asked for a signed copy of the landscape maintenance agreement between the City and the BID.
· Sharon advised that Angela could not attend today but that the Dolphin Committee needed funds for flag poles for the dolphins $217.53 = tax ($182.40 for 12 flags @$15.20 each and $35.13 to replace the missing Navy flag.  This was discussed and it was decided to put this item on the agenda next month.
VII. 
CdM Chamber Report

· Linda discussed several issues with the Christmas Walk but overall it was a success.  The business directory will come out the end of February. 

· Linda said the Beautification Award should come back in January.  Please bring any recommended buildings/shops to the next meeting for a vote.

VIII. 
Meeting adjourned 8:50 AM
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