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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

November 17, 2005
Board Members Present:
John Blom / Sharon Dawson / Mark Schulein / Chip Stassel

       Staff / Volunteers:
Scott Palmer / Ed Selich / Val Skoro / Linda Leonhard 

      Guests: 


Mike Sinacori, City of Newport Beach 

I. 
Call to Order at 7:30 AM 

II. 
Guests Jim Walker, owner Bungalow Restaurant and Hamid Kianapur, owner of Union 76 station

III.  
No quorum.  Public comments requested.  

· Hamid Kianapur described the improvements he is doing to his business and the problems and delays on permits he has experienced.  His main concern is the new sign he wants to erect.  He wants to remove the old “ball” sign and install a modern sign.  He was told by the city that he was allowed only a 6 foot tall monument sign.  His hearing is on 12/5 and he needs support from the BID.  There was discussion on his sign design and the new sign code.  Hamid will contact George Berger and Ed Selich for their input and assistance and will email Linda on the outcome.

· Jim Walker expressed his concerns about the dwindling supply of parking in CdM.  He now rents 60 parking spaces and is having problems getting all of them renewed.  Parking lot property owners are increasing the lease fees and many are requiring escape clauses or are not renewing the leases because of the potential to develop the parcels into residential.  He wants the city to relax their parking ratios and treat all restaurants in CdM equally.  He is not able to count the public parking available in the adjacent city lot and would like the city to lift their moratorium there.  Parking issues were discussed.  Jim will meet with Ed Selich to further discuss his options.

IV.  
Parking 
Scott Palmer

· Marine, Balboa Island and Corona del Mar BIDs watched a Power Point presentation that Scott had previously seen at a California Downtown Association meeting.  Titled “The High Cost of Free Parking” it provided statistics on parking issues, ideas for remedies and examples of what can be done.  Old Pasadena increased the sales tax revenue to their city from $500,000 to $2,000,000 within 6 years by initiating a parking district and installing meters.  
· Questions and discussion followed.  Revenue from this could fund the improvements that each BID has planned for its business district.  Revenue from the existing meters in the business districts goes into the general fund currently.  It will be critical to get support from residents as well as all the businesses in order to initiate a parking district.  This issue will be discussed in our next meeting.
V.   
BID PROJECTS:



Medians
Mike Sinacori 

· Mike brought in the new lighting design plan.  He has a new contractor looking at the plan and believes it can be completed for about $80,000.00.  The new plan includes all low voltage with large uplights, more powerful transformers and outlets at each palm so we can wrap them with lights in the future.  He will advise on the progress as soon as possible.

· The palms should be installed in the MacArthur intersection median before Christmas.


Landscaping
John Blom

· Wade interviewed a new landscaper, Spectrum, and is hopeful they will be an improvement over TruGreen.  John will provide their bid at the next meeting.  TruGreen will maintain Centennial Plaza for the time being.

Christmas Décor
Val Skoro

· DekraLite is adding a couple more feet of garland to the poles.  Mike mentioned that the lights on the deer are on 24 hours.  Val will check to see if they are on a timer.
· There was discussion about the email received by the Chamber that suggested the CdM holiday décor recognize Chanukah.  This suggestion will be addressed in planning for next year.
CdM Blanket Encroachment
Ed will have a report next month.

VI. 
Suggestion that the BID write a letter to Steve Badum and Homer Bludau recognizing the efforts of Mike Sinacori.  He has followed through on the median and lighting projects and has been a valuable team player.  John will put a rough draft together and send it to Sharon to finalize and send out for approval.

VII. 
Financial update: Scott Palmer 

· The BID has $65,705.40 in the bank.

VIII.
Chamber Report:  Linda Leonhard

· Directory ads are on sale.  Directory goes to print in January and distribution in February.

· Christmas Walk was discussed.  There will be a map this year showing where the activities, etc. are located.

· Mark suggested that the BID provide a list of accomplishments to post at the Christmas Walk so the public can see what has happened this year.

IX. 
Adjourn:  9:25 AM
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