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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

October 26, 2006

Board Members Present:
John Blom / Sharon Dawson / Mark Schulein  /  Phillip Greenberg / BJ Johnson / Chip Stassel

       Staff / Volunteers:
Linda Leonhard / Ed Selich / Scott Palmer / Val Skoro / George Berger

      Guests: 


Bob Voorhees / Wade Roberts / Nancy Gardner

I. 
Call to Order at 7:35 AM 

II. 
Minutes of the last meeting  
Minutes from 9/28/06 meeting -  approved

III. 
Nominations and Election of Officers
· John Blom nominated for Chairman; Bernie Svalstad nominated for Vice Chairman; Phillip Greenberg nominated for Treasurer; Sharon Dawson nominated for Secretary.  Vote was unanimous in approval.

IV. 
Medians and Crosswalks

· Concept plans are now being used to work up the estimated costs. Steve Badum will set a meeting when estimates are done.
· Ed reported that the Orchid crosswalk is currently under construction.  Footings for the overhead light are being completed.  
· Wade said that the City will spruce up the tree wells and medians.  Wade will see if the City will trim the palms before the Christmas lights are installed.

· Mark Harmon at the City will buy extra trees and let them mature so when replacements are needed, they will be larger size.  Three trees need to be replaced now. 
· Sharon will write a letter to Steve and Homer on the BID’s position in favor of a signaled crosswalk at Iris.
V. 
Christmas Décor 

· The Christmas decorations will be installed between 11/10 and 11/16.

VI. 
Budget

· Currently, $56.259.36 in the bank. 

· No progress has been made with the habitual non-payers.  Scott estimates that $10,000 is owed by that group.  The City’s collection agency has tried to collect and failed.  

· Suggestion that the BID use press releases to show the positive things being accomplished by the BID.

· Scott is writing a proposal for a city ordinance to enforce the BID assessment. 

VII. 
City Report

· George confirmed that there is no need for a mailed ballot general election for the BID Advisory Committee since the only nominees were current committee members.

· Trying to start quarterly meetings with all the BIDs in the city to review By Laws, collection procedures, etc. 

XI. 
CdM Chamber Report

· New liquor store – Papa’s.  
· Christmas Walks was discussed
· Bungalow will have the November mixer
· Newsletter discussed
· John said that the new gallery – McKibbon – put their own bench out on the sidewalk
· Linda said that she had some difficulty with the City using the banner space in the median at Marguerite for the upcoming CdM events.  CdM events should get priority over events in other parts of the city.  Overuse of the space can also be a negative.
XII. 
Meeting adjourned at 9:05 AM
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