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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

October 26, 2005
Board Members Present:
John Blom / Sharon Dawson / Bernie Svalstad/ BJ Johnson / Mark Schulein / Phillip Greenberg / Chip Stassel

       Staff / Volunteers:
Scott Palmer / Ed Selich / Val Skoro / Linda Leonhard 

      Guests: 


Richard Edmonston, City of Newport Beach Transportation Manager

I. 
Call to Order at 7:30 AM 

II. 
Minutes of the 9/22/05 meeting were approved.
III. 
Scott said he attended a study session on parking revenue raised by other cities.  He would like to share this information with the BID at our next meeting on 11/17.  George suggested that we combine our meeting with the Marine Avenue BID since they are also interested in this topic.  Wilma’s Patio was suggested for the meeting on November 17.  George will confirm this. 

IV.   
BID PROJECTS:


Crosswalks:   Richard Edmonston

· A study was completed that looked at all the crosswalks.  Two key locations were Iris and Orchid as those locations receive the most traffic and pedestrian accidents.  

· The study recommended a traffic light at Iris which would be integrated into the signalization and not disrupt traffic.  A back up recommendation was an in-pavement lighted crosswalk.  

· The current budget allows for $20,000 each from the BID and the City to install one at Orchid; however, construction costs have escalated and it now may cost double that amount.  Rich said that the City would be willing to pay the difference.  He has received a bid for the design of crosswalks at Orchid and one on the Peninsula by the Crab Cooker.  An overhead light is also needed at these crossings and a strobe-like light is being considered for these crosswalks.

· At this time there is no budget or time frame for a crosswalk at Iris. There is concern that a light there will draw traffic on to the side streets.  Ed stated that when he met early on with residents on Iris to discuss the Vision Plan, they were opposed to a light at the Iris crosswalk.

· Rich said that he has not seen any studies on the Laguna crosswalks but will try to get  information from CalTrans, if they have any.

· They are planning for the Orchid crosswalk to be completed in the spring.  Rich will get a project schedule from the consultant and copy the BID.

· Measure M money for signalization was requested by the City to upgrade our existing older/copper wire system – 3 grants were awarded of $250,000 each and the City has received 2 of the 3.  Staff is talking to vendors who manufacture the new computers and software that will be installed.  This is such new equipment that few cities have it installed.  Fountain Valley, Irvine, Costa Mesa and Ontario are a few of the cities that are being interviewed about the equipment.  Currently crosswalks can’t be tied into the signalization.


Medians
Mike Sinacori 

· Mike announced that Sean Crumby was hired by the City of Seal Beach.    Toy Boat had their window broken by the median contractor.  Does anyone know if the claim was paid?

· The plug was installed in the median for the holiday lighting.  Mike suggested low voltage lighting for the dolphins.  Two lights per dolphin of 50 watts each.  Low voltage is used at the club in Newport Shores and it gives plenty of light.  Anyone interested can drive by after dark and take a look.  

Motion:  Agree to install low voltage for the dolphins.  Passed.

· CdM Beach project – many calls were received at the city from residents concerned about the construction.  There is no net loss of sand – it may appear that way now but that may be due to the tides and construction.  Volley ball courts are gone or fewer – yes, fewer now during construction, but all will be reinstalled.  The wall is not going to a straight line as before but more wavy.


Landscaping
John Blom

· TruGreen has not been doing anything in CdM.  Wade is talking to another landscaper today and will report to John.  The tree in front of Starbucks was cut off.

Funding
Bernie Svalstad

· A meeting was held with some members of the Chamber, Centennial Foundation and BID.  It was agreed that the Chamber will manage the left over funds raised by the Centennial Foundation to continue with the Vision Plan.  Parking meters were discussed.  Chip asked how many meters are currently in CdM and what is their revenue.

Christmas Décor
BJ Johnson

· DekraLite will install our decorations between November 13 and 17.  BJ has not met with the dolphin committee yet but will follow up.  
VII. 
Financial update: Scott Palmer 

· 40% of the have paid – some businesses paid in advance for next year.  $29,191.07 in the bank.  

· Discussion centered on collection efforts for the past due accounts.  BID committee members will email their comments, suggestions, wording to Sharon to be compiled into a letter that the BID can send out to the businesses.

IX.
Chamber Report:  Linda Leonhard

· The next newsletter will have an article about Wade Roberts.  

· Speakers at the 11/15 luncheon are Homer Bludau and Assemblyman John Campbell

· Lighting contest was announced

· This year there will be a map of the entertainment, beer gardens, food, etc. available for the Christmas Walk – advertising is still available.

· Working on the directory.  Ad sales start in November.  It will be the same format as before except the colors will change.

· Mixer on 11/29 at the Bungalow

X. 
Centennial Plaza update:  Bernie Svalstad

· The Centennial Foundation voted to repay the loan of $20,000 from the BID with interest.  Bernie presented a check for $21,200.
XII. 
Adjourn:  9:25 AM
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