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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

January 27, 2005
Board Members Present:

John Blom / Bernie Svalstad / Wade Roberts / Sharon Dawson / Mark Schulein 

       Ex Officio:  


Scott Palmer / Mike Sinacori / George Berger / Ed Selich

Volunteers / Guests / Residents: 

Linda Leonard / Peggy Fort / Val Skoro / Phillip Greenberg


I. 
Call to order at 7:30 AM

II. 
Approval of Minutes:  Bernie requested a change in the Minutes:  Mike Sinacori will include the lighted crosswalk at Orchid in next year’s budget.  It is not a part of the current median plan.  The amended Minutes were approved unanimously.
III.
Introductions / Announcements.

· Phillip Greenberg introduced himself – 11 year resident of Newport Beach – owns CdM Properties with a partner for last 3 years – active in AOYSO and East Bluff Elementary PTA.  He is interested in participating on the BID Advisory Committee.  
IV. 
Medians:

· Mike Sinacori explained that the project has not gone to bid yet.  There were several engineering issues that caused the delay and all have been resolved.  The project should go out to bid next week.  The contract should be awarded on 3/8 with construction starting in April.  This means that the project will not be completed until June. No night work is being considered due to the noise and disruption to the residents. There are 4 alternatives in the project:

· Date palms

· Re-landscaping at Marguerite

· Removal of the bulmonite at Marguerite

· Uplighting in both medians at Marguerite

· There was discussion regarding the payment of money by the BID as indicated in a letter from the BID to the City.

V. 
BID Project Oversight Reports:
A.  Capital Improvement Fund 

John Blom

· No meeting last month.  John will email the ad-hoc committee members and set up a meeting this month.  
· Bernie would like the city to develop more parking by using its own property as collateral; contractor builds parking structure and then a lease arrangement is worked out.  It could be done on the Bayside property.  This was discussed and a concern was raised that the Bayside property is a dedicated right of way and could not be used as collateral.  Bernie thought that there were ways to work around this legal issue.  

· Bernie said that the BID should address the parking problems in CdM  before continuing with other improvements. 

B.  Landscaping


Wade Roberts

· Due to Tru-Green’s below par performance, the BID would like to wrap the tree well maintenance with the median maintenance and oversee the vendor to ensure the job is done right.   Cam Services contacted Scot again and claimed to be on the City’s approved vendor list.  George suggested that Wade talk to Cam and get their costs and services and then approach General Services.  We will need Dave Neiderhaus’ support for this before it goes to the Council.  Mike said that the contractor will be responsible for the landscaping installed in the medians for 90 days. 

· The red salvia did not hold up very well due to the weather – primrose has been planted.
VI. 
Administration and Financial Report:  Scott Palmer

· 61% of the BID members billed have paid.  The total in the bank right now is $177,382.04.

VII.       CdM Chamber Report:   Linda Leonhard

· The business directory is being finalized.  There will be a BID page – is there anything the BID wants to include on it?  BID members will be included in the alphabetical index at the end of the directory.  Only chamber members will be in the business category listings.  There was discussion about the BID members being excluded from the category listings since the BID had contributed $5,000 to the cost of the directory.  Scot said that it amounted to $14.00 per BID member for our contribution and that is pretty cheap advertising.  Linda asked if the address of the BID member should be included also.  Right now the index only has the business name and telephone number.  The consensus was that the address should also be included in case the telephone number was wrong or had changed.

· 12,000 directories will be printed and distributed to residents in CdM, some of Newport Coast and will be available at hotels, etc.


· Voting took place on the Beautification Award.

· Mayor’s Diner is February 3.

· Ed Selich is making a presentation on the median project at the next Chamber luncheon.

VIII. 
BID Outreach:

Peggy Fort

· The BID annual meeting is being planned for late April at either Oasis or Sherman Gardens.   Morning or evening times were discussed.  The median construction will be presented as well as some information on the sign ordinance.  Will try to get Rich Edmonston there to discuss the crosswalks and the Iris signal.

· Mike advised that in 2006 the city will redo the cubs and gutters along Coast Hwy from Marguerite to Seward.

IX.     Meeting was adjourned at 9:00 am   
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