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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

January 24, 2008

Board Members Present:
Bernie Svalstad / Sharon Dawson / Jim Walker / BJ Johnson / Tom Nicholson

       Staff / Volunteers:
Nancy Gardner / Ed Selich / Scott Palmer / Linda Leonard / Leigh DeSantis / Ron Yeo / Angela Cortright

      Guests: 



I. Call to Order at 7:30 AM

II. Approval of Minutes

· Minutes were approved

III. Administrative & Financial Report

· Scott said that we are 10% ahead of projected budget collections this year.  Businesses that are current and habitual non-payers were discussed.  Scott will send out the 2nd notices soon.

· Sharon and Bernie will work on a letter introducing the BID and send it to Scott by Thursday next week.

IV. Rogers Gardens Landscape Plan Update

· Tim Fiskin submitted a proposal for the labor and materials to landscape the Marguerite medians.  The cost will be $25,514.58.  The materials price of $9,087.00 is Roger’s cost.  Water controls were discussed in conjunction with the irrigation bid of $2,251.34.  This would be a maximum cost depending upon what irrigation exists.  Nancy will follow up with the City to determine the permits and approvals that will be needed for this project.  Construction in spring is planned if we can get everything approved through the City.  Demolition is planned for 2 days and planting for 7 days. 

· Approval of this bid will be placed on next month’s agenda

V. Tree Wells

· No report.  Place on the agenda for next month

· Scott asked if the BID would approve a donation to Sherman Gardens for $500.  It is in our budget.  Our annual meeting is usually held there.  Discussion.  

Motion:  Jim – Approve the $500 donation to Sherman Gardens and Library in accord with our budget.  BJ seconded. Passed unanimous.

VI. Approval of the Peridian International Bid for Design Services

· Bernie submitted a letter from Rae Price at Peridian offering their design services for the schematic design phase of the selected intersections of the Vision Plan pro-bona.  Any construction documents needed after that will be done on a fixed fee lump sum basis.

· Discussion covered the 3 selected intersections:  Marguerite; Orchid; McArthur and will include the sidewalks, light poles, streetscapes.  Ron asked if this could be expanded to cover Iris since the City will be doing the signalization there soon.

Motion:  Jim - Approve and accept the letter from Peridian.  BJ seconded.  Passed unanimous.

· Ron asked if there will be any sidewalk improvements at Orchid due to the new building under construction.  Ed said that the City has not approved the materials that were submitted by the BID.  He will try to get it put on the City Council Agenda.

VII. Vision Plan Collateral Revision

· Ed, Linda and Bernie met and worked on the updates to the poster, flyers and power point presentation.  New photos will be taken; Linda is looking for the renderings and needs help to locate them.  Discussion covered the allowance of $2,500 in the budget for this revision.
VIII. Dolphins

· Angela’s committee would like to purchase flag poles for the military flags for the dolphins and replace the missing Navy flag. They put them out when the Chamber sets out the American flags along the street.  Cost will be $182.40 for the poles and $35.13 for the Navy flag plus tax. This was discussed and it Linda suggested that the Chamber cover this since they are in control of the flags for the street anyway. 
IX. Parking

· Bernie wants to set a meeting 2/28 at 2 pm at the Library Friends Room to discuss parking.  We will need to send out postcard or email notifications to the business owners.  Parking issues covered are restaurants, Albertsons, hair and nail salons.

· A meeting to plan the 2/28 meeting to be on 1/31/08 at 7:30 at the Chamber office.

X. City Council Report

· Nancy announced that the Port Theater is to be remodeled as a theater now.  The seats are reduced from 900 to 300 – lounge seating.  

XI. City Report

· Leigh updated the committee on the City’s parking management study.  Maybe the consultants can attend the 2/28 meeting as observers.

· Leigh has the contact for ordering more benches but does not have the price yet.

· The maintenance agreement is in hand and unsigned.  It will go to the City Attorney for approval.

· Katy Blanchard was hired and will start on 2/19.  She will be attending our meetings replacing George.

XII. Chamber Report

· Linda said we should start planning our annual meeting.  Sharon will call Sherman Gardens to secure a date in April.  The 23rd was suggested.

· The Mayors Dinner  is 2/8 and tickets are $75.00

· Linda needs feedback on the website updates

· Beautification Award was discussed.  Bliss will get the award.

· The Agreement for Services and Facilities between the Chamber and the BID was discussed.  Bernie abstained from the vote due to his Chamber board membership.  Motion:  BJ - to approve the Agreement for Services and Facilities as presented.  Jim seconded.  Vote was unanimous.

· Linda is looking into having a map of the business district made up showing the business and parking areas.

XIII. Meeting adjourned 9:25 am
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