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             Meeting Minutes

Corona del Mar Business Improvement District -General Assembly

July 23, 2009
Board Members Present:
Bernie Svalstad / Mark Schulein =  no quorum
       Staff / Volunteers Present:
Nancy Gardener /Scott Palmer / Katie Bowden / Karen Tringali
Guest(s):


Amy Senk / Stacey Jordan (Dekra-Lite)
   


XI. Call to Order at 7:40 AM

II. Minutes:  June BID Minutes not approved due to lack of quorum.
· Intent to send out reminder email to BID board prior to the meeting  ensure quorum at meeting.
III. Public Comments 
· Rose Café. No representation. Brief discussion on their current parking concerns and code issues. Seems to be working out with neighbors.
· Karen Tringali / CdMRA: August 19th “Neighborhood Preparedness” town meeting at Sherman Gardens. 530 social / 630-730 meeting

· Tables for Fire Department and other departments

· Utilize CdMCC database to communicate the event.

· Utilize banner at Marguerite and PCH.
IV.  City Council Report

· State of the budget could result in a huge “theft” of road maintenance funds from the city, by the state.
· CNB is in a better financial position than 80% of CA cities but it will still be a significant impact

· Due to state budget, most major projects are on hold.
V. Administrative Report
· Financial documents passed out
· Current position is: $101,000 on hand

· 2008-2009 Fiscal year end P and L distributed. Ending Net Income of $29,878.97

VI. Vision Plan
1. New flower basket test is up as has been for about 30-45 days. Looks good so far.

2. Medians: proposal from Roger’s Gardens to replace the lavender at PCH and Marguerite.  

· Estimated total cost of labor and materials: $2244.00

· Recommend that all BID members visit this area before the next meeting to make a judgment call on the need/desire to change it out.

3. Benches: Katie has confirmed that the bench at PCH and Bayside is indeed one of CdM’s. 

· City we relocate this wherever instructed by the BID.
4. ParkWest was supposed to get back to Bernie regarding resolved the water/backflow issues. Will follow up with Parkwest.

· Brief discussion of the comments by the city that the BID may be independently liable for issues related to these devices.

5. New monument communication sign at Marguerite and PCH to replace unsightly use of cheap poles and banners. Nancy to look into status with city.

6. Artificial Turf: Marine Avenue is installing this in all tree wells. 

· Estimated at $8000 for all of Marine Avenue

· Additionally, Concept Studio in CdM has installed this turf out front.

· Mark to follow up for a CdM Test.

VII. Dekra-Lite. Stacey Jordan

1. Presented a quote for 2009 Holiday Décor program. Proposal value: $23,683.77

a. $34,000 budgeted. Consider reallocation of surplus at August meeting.

2. This includes decorating the clock tower for no cost due to last year’s billing for it, but no installed décor.

3. Banners: need a special permit to expand beyond 30-days
4. To be approved at August meeting.

VIII. Marketing / Promo (Bernie, Linda, Jim, Tom, Ali)
1. Look at Downtown Long Beach and Down Town Ventura’s creative marketing programs
2. Research and develop concepts to drive footsteps into CdM businesses

3. Need a marketing plan for fiscal year 2009-2010 (Nancy is experienced in such and willing to help)

4. Consider a meeting to solicit public feedback. Work with CdMRA, CdMCC, and BID. Karen interested in this concept.
IX. City Report
1. Bid process has been opened for streetlight project
2. August 11 city council meeting will award the bid.

3. Hopeful that project will begin in September.

X. BID Committee – board elections
b. No action taken.
XI.  Meeting adjourned 8:45 AM

Next BID Committee Meeting: August 27, 2009
1
1

