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             Meeting Minutes

Corona del Mar Business Improvement District -General Assembly

August 27, 2009
Board Members Present:
Bernie Svalstad / Mark Schulein , Tom Nicholson, BJ Johnson, Ali Zadeh, Jim Walker
       Staff / Volunteers Present:
Nancy Gardener /Scott Palmer / Katie Bowden / Linda Leonhard / Karen Tringali / Wade Roberts / John
Guest(s):


Amy Senk / Stacey Jordan (Dekra-Lite) / Jim DiGrado
   


I.   Call to Order at 7:40 AM

II. Minutes:  July BID Minutes approved
III. Public Comments 
A. Neighborhood preparedness meeting was a big success.
1. City of Newport Beach is following suite on Saturday Sept 12 at Central Library

2. Interest in “no burn” fire retardant product availability

B. Farmers and Merchants bank is rumored to be going into old rug building at Macarthur and PCH.

C. Jim DiGrado is working to have the newspaper rack moved to allow for another bench at Starbucks…

IV.  City Council Report

A. Parking concept at “CdM elementary” lot. Would be a parking structure with as many as 265 vehicle parking.

1. Private enterprise for construction; not city funded.

2. City would lease the land to the developer.

B. Port Theater discussion. Try and get an idea of the use so the BID can support it… to ensure a positive future for that space and an asset to the community.

C. Port Restaurant: still working with the city for a modification to the use permit to allow for later hours and maintaining the live entertainment that has occurred there for decades. Sept 17 next meeting with city.
D. Homer’s retirement celebration. Sept 10, Marriot. 6:00 pm. $1000 per table / $75 per head. Will likely be a BID/Chamber table. Follow up with Bernie / Linda if interested.

V. Administrative Report
· Financial documents passed out
· Current position is: $12353 in bank.
· Light pole project has been paid per contract of $102.787.
a. Installation to begin October 12, 2009 with completion expected by Nov 16.

b. May have some minor impact on traffic but primarily will be working in parking lane.

VI. Dekra-Lite. Stacey Jordan

1. Proposal #1: Presented a quote for 2009 Holiday Décor program. Proposal value: $23,683.77 APPROVED
2. Proposal #2: and addition of $2479 to add two sides to the clock tower. 

a. MOTION: offered $26000 for the entire holiday décor package including all FOUR sides of the clock tower. 

b. Will await Dekra-Lite’s response to this motion.

c. “Fall back” plan: stay with only one side as is called out in Proposal #1.

3. Installation TBD. Likely last week in November-first week of December.
VII. Vision Plan
1. Flower basket test is up as has been for about 30-45 days. Looks good so far. Discussion regarding materials, maintenance, and longevity (Wade and John)
· Current baskets will require more maintenance even just for watering than expected. 

· Not a lot of color which seems to make them “fade” away. Look into more color.

· Look at doing in “city centers” only… more impact, less cost.

· Use dollars elsewhere.

2. Medians: proposal from Roger’s Gardens to replace the lavender at PCH and Marguerite.  

· Estimated total cost of labor and materials: $2244.00 MOTION to approve this bid.
1. APPROVED; total removal, install; labor and materials.
· Recommend that all BID members visit this area before the next meeting to make a judgment call on the need/desire to change it out.

3. ParkWest: “all going well” according to them regarding the watering.

· Plants all replaced at Centennial Plaza.

4. New monument communication sign at Marguerite and PCH to replace unsightly use of cheap poles and banners. Nancy to continue to pursue with city.

5. Music at clock tower appears to be on a random schedule. Bernie to investigate.

6. Artificial Turf: Marine Avenue vendor is poor operator. Mark investigating other contractors. Will report at next meeting.
VIII. Marketing 
1. Strategic marketing plan – discussion and future need
2. CdM Value Card program – still in conceptual stages

a. Preliminary report at Sept BID meeting.

IX. BID Election for current term
1. Bernie – Chairman
2. Tom – Vice Chair

3. Mark – Secretary

4. Jim - Treasurer

X. CdM Chamber Report
a. Car show: Sept 13
b. BID Window Stickers are in

c. Beautification Award for Sept/Oct: CdM Florist.

XI.  Meeting adjourned 9:15 AM. Thank You.
Next BID Committee Meeting: September 24, 2009
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