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             Meeting Minutes

Corona del Mar Business Improvement District -General Assembly

June 25, 2009
Board Members Present:
Bernie Svalstad / Mark Schulein / BJ Johnson / Jim Walker / Ali Zadeh 
       Staff / Volunteers Present:
Ed Selich / Nancy Gardener /Scott Palmer / Katie Bowden / Linda Leonhard 
Guest(s):


Amy Senk, John Lee 

   


I. Call to Order at 7:30 AM

II. Minutes:  May BID Minutes with revisions provided by Katie Bowden: Approved
III. Public Comments 
1. John Lee of Fuji Grill at Big Corona
i. Requested BID support for his position with the city to allow for year round parking validation system.

ii. Currently only during slow months and not offered during summer which impacts his regular, local clientele’s ability to park and attend his facility.

iii. Nancy stated that she will review with staff.

iv. Motion: (Bernie) to support John’s position at the city: Approved
2. Notification of the passing of Chloe Blom. Very sad.

i. The BID is not able to make donations with BID funds. 

3. Ali Zadeh of Port Restaurant

i. Ali reported on his current challenges with the city regarding ABC, Fire, and requirements by the city.

4. Port Theater status: per Ali’s conversation with the owner… he’s in no rush.
IV. Report on the medians at Marguerite.  Tim Fiskin 
1. Some maintenance issues and some loss of material at the dolphins

2. Lavender has grown taller than planned. 

3. Suggestion:

a. Pull out the lavender and replace with Blue Senicio, which is already used in this area.

b. Get rid of the silver plant at base of dolphins. Did not work out as planned.

c. Estimate: $2200 materials and labor to replace.

d. BID to review and decide at next meeting.

V.  City Council Report

1. TIC expansion / changes at Fashion Island
a. Dick’s sporting goods opening soon

2. All BID’s renewed by the city

3. City budget was passed

4. Anthony’s Shoe Repair owner has been complaining about Christopher and Co’s employees taking all the parking.

VI. Administrative Report
1. Financial documents passed out
2. Current position is: $150,000 on hand, $163,000 brought in this year, $127,000 spent.

3. Revised budget will have $48,000 added to lighting
VII. Vision Plan
1. Benches: Katie. We may end up with one additional bench at Ce Fiore as a result of potentially moving a double news rack to Ruby’s.
· Katie will work with city to identify if the bench at PCH and Bayside was utilized from BID owned benches at the city yard.

2. Tree wells: Park West report discussing the condition of the tree wells and the backflow devices was not discussed (but was sent out via email after the meeting) 
3. Consider utilizing Oasis members to work the tree wells. Since they have lost their garden during the remodel, they might be interested.

4. Balboa tree wells update: Ed.

· Balboa BID has approved the use of artificial turf for their tree wells. 

· Cost is roughly $12,000 for 48 wells. This comes to $250 per well.

· Good appearance and longevity. Consider for CdM.

· Bill Stewart; primary contact.

· BID to investigate a test with the same material in CdM. Mark/Bernie

VIII. Marketing
1. CdM Value card concept: discount program for locals; “shop locally” concept.
2. “Summer Stroll” concept discussed. 

3. Discussed concerns of a “city event” vs. “non-event” and the ramifications of each designation. 
a. Katie to follow up with City / Parks and Rec to determine the classification.

4. Motion: (Bernie) BID to proceed with Summer Stroll creative process and provide a “not to exceed” amount of $6000 for the event. Approved
a. A promotion committee will be formed to refine the concept.

IX. City Report
1. Light Poles.

a. Design work is complete

b. Going out to bid week of July 2 (or later)

c. 10% price reduction is in negotiations with vendor

2. Decorative banners and messaging policy (L27)
a. New annual encroachment permit has been created by the city for banners that are limited to greetings.

b. Verbiage is limited and must meet requirements for annual permit.
X. Elections / Vacancies

1. One remaining vacancy on the BID advisory board
2. Two submittals for this position:

a. DeAnna Holloway: Full Circle Fitness. Interested. Self nomination.

b. Steven Dubrowsky: Pietro del Mar. nominated by coworker.

c. Will be pursued by the BID.

XI. DekraLite Contract

· Roughly same prices as last year: quote of $24630.02

· BID board to assess the quote and discuss at next meeting

· Banners: $91 each / $2912 of total bid.

XII. Chamber Report

A. March. Agreement was approved with BID and CdMCC
a. Motion: Price was increased to $2541 per month. Approved
B. Beautification award. 

a. Rose’s donuts – may / June
b. CdM Florist – July / August

C. Survey to community and BID members: will not be sent out this year.

D. BID membership decals program. Approved program for upcoming year.
E. Newsletter: 

a. Going to electronic / email format for those who we have email addresses for.

b. Will be mailed to those who we do not

c. Currently have about 45% of emails of the database.

F. Flags: worn out. Have been paid for and replaced. Accepting donations of $100 for a flag to cover the $1500 total cost. Donors will be recognized by Congressman John Campbell’s office.

G. Scenic 5k. great success. Approx 2600+ runners.

a. Next year, Quiet Woman wants an active role.

H. June 30:  Mixer at NH Nautical museum.

I. July 22: Mastros’ will host a wine dinner event with CdMCC. $100 a ticket.

J. Sept 13: CdM Coastline Car Classic - Car show.

XIII.  Meeting adjourned 9:20 AM

Thank you.
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