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             Meeting Minutes

Corona del Mar Business Improvement District -General Assembly

May 28, 2009
Board Members Present:
Bernie Svalstad / Mark Schulein / Tom Nicholson / Jim Walker / Ali Zadeh 
       Staff / Volunteers Present:
Ed Selich / Nancy Gardener /Scott Palmer / Katie Bowden / Linda Leonhard / Karen Tringali / Ron Yeo / Wade Roberts and John Bishop (Sherman Gardens)
Guest(s):


Amy Senk / Elaina Roberts
   


I. Call to Order at 7:30 AM

II. Minutes:  April BID Minutes approved
III. Public Comments 
· Elaina Roberts of Roberts Alterations. Request for a Hardship Waiver of fees and sanctions of penalties tied to past due BID payments. 
· Questions regarding ability to waive all fees now that it has gone to collections. Katie will review with Revenue at the city to make determination.

· Nancy has offered to provide balance due from discretionary fund. Nice.

· Future payment reduction potential will be discussed as billing comes closer.
IV. City Council Report

Nancy reported on:
· Port Theater has received exterior completion approval. Color TBD. Interior is unknown.
· Changes at city with Homer and other retiring.

· City is dealing with potential “grab” by state of property tax funds. Reach out to representatives to keep this from happening.

        Ed reported on: 

· Trees: consider trade out of our trees at city yard for taller trees for install on PCH.

· Working on plan for future development/ redevelopment of civic buildings like fire, libraries, etc.

· New “civic center” projection is now at $103M.

V.  Administration & Financial Report

· Balance sheet and P &L’s distributed

· Total income: $161,532.79
Total  Expense $154,088.04
Total Income: $7444.75
VI. Vision Plan

A. Medians
· City to install some new plants at Dolphins / replacing “silver fox” material
· Some were stolen.
B. Benches and news racks 
· Phase one of moves have been completed

· Starbuck’s bench and news rack issue is still in the works

C. Tree Wells – Wade Roberts / John Bishop

1.  History of watering and devices
· Devices for PCH trees were intended to be temporary and were to be replaced during the sidewalk replacement; which has not yet occurred
· Property owners were asked to allow city to use water for the new trees and city installed backflow devices and watering systems for the trees; tied into owners water source.
· Battery operated temporary devices were installed
· Park West has been paid to maintain but some are “dry” / not working
· BID pays annual testing of all devices
· Per Wade “lots of wasted money” since devices are not working yet we are paying for them to be checked.
· Mature trees on PCH do not need watering, they are established (per John and Wade).
· New trees installed will need water.
2. Planting in the tree wells

· Current watering system is NOT set up to handle ground cover material, only the trees
· Root system of palms competes with most plant materials

· Maintenance is an issue.

· Nancy suggested that guidelines of materials and watering info be provided to business to aid in having attractive and successful plantings

· Plan ahead for “enriched paving plan” for sidewalks, to include new watering programs.
3. Balboa BID is testing artificial grass in tree wells. Consider this. Go look.
D. Streetlight mast arm replacements

· Cost up about $48,500
· Total cost of program from Macarthur  to Hazel is $195,000

· Public works asked to consider removing Avocado to Macarthur from Phase I for a savings of $35000
· Current shortfall of approximately $60,000
· Motion: “Go forward with complete project scope, but negotiate a minimum of a 10% cost reduction.”  Motion PASSED.
· Balance of funds necessary to come either from city and/or BID. BID can pull funds from other improvement projects in the works.
· Construction aimed to run Sept 7 through November 30.

VII. Marketing

A. Focus on promotions to bring people to CdM.
· Concepts in the works: restaurant / winemaker dinners, car show aspects brought into village business district, fashion week, “Monday local’s night” at restaurants, etc.
VIII. BID Committee Elections and Vacancies

· elections must be in by June 1
· Only three names submitted thus far for 4 openings.

· City required “write in” areas for potential candidates

· City considering need for election process when not enough for a real election process.

· Renewal process passed out.
IX. Chamber Report

A. Scenic 5k June 6
· BID table at event. Need volunteers to man it. Ali has offered for one shift. Thanks.
B. Mailing for BID requesting email addresses for future potential email newsletter and communication stream.
· Be prepared for “higher frequency, lower content” approach to emailings.

· Motion: BID to  fund mailing. PASSED.
X.  Meeting adjourned 9:00 AM

Thank you.
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