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             Meeting Minutes

Corona del Mar Business Improvement District -General Assembly

April 23, 2009
Board Members Present:
Bernie Svalstad / Mark Schulein / BJ Johnson / Jim Walker / Ali Zadeh 
       Staff / Volunteers Present:
Scott Palmer / Katie Bowden / Nancy Gardener / Karen Tringali / Ron Yeo

Guest(s):


Amy Senk 

   


I. Call to Order at 7:40 AM

II. Minutes:  March BID Minutes approved
III. Public Comments 
· Amy Senk introduction. CdM online news site. www.coronadelmartoday.com
· Thanks to Karen Tringali for success of CdM Annual Meeting.

IV. City Council Report

Nancy reported on:
· City is still focused on group home challenge / litigation. Taking much staff time and focus.
· Concern of business success and viability… current business mix that is evolving.
V.  Administration & Financial Report

· Balance sheet and P &L’s distributed

· 2009-2010 budget distributed

· Annual meeting was a big success 

VI. Bylaws

· Next meeting – will have revised bylaws for review.
VII. Vision Plan

A. Hanging Pots
· Disappointing so far. To be reassessed.

· Will be replanted with new species at no charge, by Roger’s Gardens. 

· Nancy Gardner: Some discussion about the value and visual impact of the hanging pots concept vs. using the same funds to plant and maintain the tree wells or add additional plantings on sidewalks.

· Ron Yeo commented on concerns of abundance of signs that may impact the visual aesthetic of the hanging pots.

· Price quote passed out by Ron for estimated annual cost of hanging pot program: result is in the ballpark of $127,848. Budgeted amount is $130,000.
B. Median plants

· Some room for improvements but overall is coming along nicely.

· 1 failed species at the Marguerite/PCH medians. Blamed on city use of bark

· Suggestion by Katie Bowden is to get General Services involved with Roger’s to ensure successful maintenance and supports.
C. Benches and news racks – Bernie / Katie
· Discussion on status of moves and benches and newsstands
· Condition concerns of benches at Starbucks

· Scott Bergey to contact OC Register regarding relocation of news racks. 

· Discussion regarding need to get all news racks “owners” to agree to move them, not just OCR.

VIII. Marketing

A. Focus on promotions to bring people to CdM.
· Memorial Day concepts discussed

· “Long Beach downtown open” golf tournament concept

· Dog costume show, Mardi Gras events, etc.

B. Smoking ban update – still in the works at the city.

IX. BID Committee Elections and Vacancies


A. Nominations close May 8th

B. Please forward names and encourage potential candidates
X. City Report


A. Palm trees. Currently in yard and per staff, they have not grown much.
· Still have not been able to find taller trees to trade out or purchase


B. Orchid trees will be trimmed in May
XI. CdM Chamber Report
A. June 6. Scenic 5k. Chip race this year

B. September 13. Coastline car classic

· Discussed ideas of car parade, cars parked on PCH, etc.
XII.  Meeting adjourned 8:40 AM
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