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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

May 26, 2005
Board Members Present:
Chip Stassel / Mark Schulein / Wade Roberts / Bernie Svalstad/ John Blom 
       Staff / Volunteers:

Scott Palmer, George Berger, Mike Sinacori, Linda Leonhard, Ed Selich, Peggy Fort, Val Skoro,  

      Guests: 


Alyssa Pisano / resident

Connie Himmel / CdM Barbers proprietor
Famid Shalin: SOS TV owner

Angela Cortright / Spa Gregories
Paul Glowienke / resident

I. Introductions / Announcements.

· Call to Order

· Introductions of all present.

II. Public Comments.
1. Val Skoro: brought and discussed photos of the artificial plants in pole baskets on Balboa Island as a consideration for future use in CdM.
2. Famid Shalin / owner SOS TV: requested from BID that he be excused from payment of BID dues based on financial hardship and concerns of imminent closure of his business in CdM. Will be discussed at next meeting.
3. Paul Glowienke: interest in the BID, primarily medians currently.
4. Alyssa Pisano: Interest in the BID, process, etc. Will take info back to neighbors in the village.

5. Connie Himmel: purchased business last year, did not assume debt. Is requesting that the BID waive 4 years past due billings if brings this year’s billing current. Will be reviewed at next meeting.

6. Angela Cortright: desires to be the new “dolphin lady” and bring the dolphins back to life in a professional, attractive manner… 

· Goal: “to revive the dolphins to the heyday!” 

· Creation of a “dolphin committee”

· Discussion ensued regarding concerns of “tacky” past incarnations. A recommendation for suggested “holidays” that would be worthy of the dolphins being “dressed up.” 

· A test was requested and approved for the 4th of July. $300.00 test APPROVED.

· Interest in getting a website forum for feedback on the test.

III. Median Project:  

1. Notice went out to residents that process would continue on PCH through August.
· They are moving quickly and are 2 months ahead of schedule

· Supervisor seems to be doing a very good job.

2. Mailer has phone number for information on the project. However, no number is posted on PCH for concerned motorists, as was discussed prior to the start of the project.

3. Hazel has become a problem and are seeing frustrated drivers going against the one way flow. Police officers are one hand at times but not enough during peak traffic hours.

4. All curbs should have been poured by end of day today. 

5. As major work ends, landscaping will require the closure of select turn pockets and NOT lane closures. Will greatly reduce the impact on traffic flow.

6. Concerns voiced by resident Alyssa Pisano regarding the plant material selected. Noted that she was not aware of the public meetings prior to the median project. Would like to volunteer.

7. Letter from resident Paul Glowienke who spoke with Sean Crumpy at length regarding his concerns of the “next phase” of plantings, etc. Is now officially “in the loop” and recognizes that the city’s attempts to bring residents into the fold was adequate and was not a fault of the city of BID for residents lack of interest early on. 
8. Scott Palmer: Funding came in at $145000 so far into the plan. BID has committed $160000 over the next 4 years.
9. Lighted Crosswalk discussion: Get residents behind it because Nichols is adamantly against it. Currently only half of one crosswalk is budgeted. Look at alternate means to fund it.
10. Update. Mike Sinacori. 
· Lane closures should be done by end of the week. Turn pockets will then take the brunt of construction focus but should greatly improve the flow.

· Change orders due to the lengthening of the project through August (by way of confining process to turn pockets only) will likely result in the loss of our ability to fund the palms at Macarthur. ($10,000 loss due to change order)

IV. Landscaping: Wade Roberts
Tree wells / color changes:
· Spectrum Care is new provider, has replaced Tru-Green.

· Need to have them check all irrigation, backflow devices. $900.00

· New monthly contract is $720.00 per month vs. $547.00 old rate.

· Request to approved $900.00 irrigation test: APPROVED

· Request for additional $173 per month in maintenance fee: APPROVED for year.

VI.  
Blanket Encroachment Permit: Ed Selich
A. Goal / overview: to gain a permit to allow all eligible businesses the ability to use the sidewalks in front of their business for certain uses, where applicable.
· Items such as pots and planters, awnings, sidewalk signs, outdoor dining, pedestrian benches, etc.

· Comments made on desires to have unified look of newspaper racks.

B. Establishment of a committee to pursue: members: Ed Selich, Chip Stassel, Mark Schulein
C. Graphic representation of goals:

· Try to represent what these would look like

· Limits and guidelines to permit and

i. Look at city website for Mariner’s Mile standardization protocol.

VII.
Financial update: Scott Palmer 

·  $45000 in dues are still outstanding (including penalties) [sans penalties we are short about $20,000]
· $13000+ in past due billings were collected in the last month

· $14,472 expected end of fiscal year balance in the bank.

VIII.
Chamber Report: Linda Leonhard
A. Beautification Award: Tres Belles Antiques. Not voted on.
B. Website information:

· 22000 hits in April and May to date.

· Good comments from Mike Sinacori regarding site

C. Newsletter is upcoming

D. Scenic 5K.

· BID booth needs volunteers 6:30 am set up

· Marketing for the event is up. Registration is up

E. Baseball mixer: Tuesday, June 21. Rangers vs. Angels. 30 spots available on bus

F. Networking mixer: June 15, NB tennis club 7-9 am

G. Networking mixer: June 29th 5:30-7:30 pm at Boulevards of Travel

H. Coastline Car Classic: September 11 at Big Corona. 170 cars, Marine Corps Band, etc.

I. Roger’s Realty flag comments: some complaints regarding it’s size.

IX.     
Centennial Plaza update:  Peggy Fort
1. Current status
· Have raised $445,000 so far

· $35000 confirmed donations pending

· $15000 verbally committed donations pending

· $50-80,000 more possibly pending

2. Goal is to be done by August 31, 2005.

· Clock tower has been ordered

· Founders monument on order

· Supervisor selected for project

3. Mid June start / September launch and party

4. event on July 13 or 14 at Roger’s Garden’s

5. Rogers’ is doing the landscaping

6. THANK YOU to Bernie and Peggy for their dedication and outstanding work on this project!!!

X. Dolphin Discussion:
1.  Dolphins: Angela Cortright: desires to be the new “dolphin lady” and bring the dolphins back to life in a professional, attractive manner… 

· Goal: “to revive the dolphins to the heyday!” 

· Creation of a “dolphin committee”

· Discussion ensued regarding concerns of “tacky” past incarnations. A recommendation for suggested “holidays” that would be worthy of the dolphins being “dressed up.” 

· A test was requested and approved for the 4th of July. $300.00 test APPROVED.

· Interest in getting a website forum for feedback on the test.

XI. Items to include on next agenda:

1.  Requests for waiving of CdM billings for CdM barber and SOS TV as noted above.

XII. Adjourn
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