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             Meeting Minutes

Corona del Mar Business Improvement District 

General Assembly

March 26, 2009
Board Members Present:
Bernie Svalstad / Mark Schulein / BJ Johnson / Jim Walker / Ali Zadeh / Tom Nicholson
       Staff / Volunteers:
Scott Palmer / Linda Leonhard / Katie Bowden / Ed Selich / Nancy Gardener / Karen Tringali


I. Call to Order at 7:30 AM

II. Minutes:  February Minutes approved

III. Public Comments – none to report
IV. City Council Report

Nancy reported on:
· Fuji Grill has resolved issue with city and is in good standing

· Sky Park Corporation presented to the city council the concept of robotic parking structure options for impacted areas within CdM. Very interesting concept but currently no plans of funds allotted toward it.

· Budget process: 

· currently two community projects have been “bumped” and these are priority fund focus. These are Avocado and Breakers Drive

Ed Reported on:

· Palm tree status was questioned. Are the CdM purchased trees that are on the city lot mature (height) enough to plant OR can they be traded for appropriate height trees to be planted now?

· Reiterated that the coming budget is “tight”

V.  Administration & Financial Report

A. Budget planning discussion 

· Currently have $114,816 on hand.
· P and L actuals are 18% ahead of projections. 
· Budget process for 2009-2010 developed by Tom, Bernie, and Scott, and presented.
· Light poles: $130,000 estimated
· Hanging Baskets: $100,000-120,000 estimates. Goal of half from BID and half from city. Will ask city for carryover funds allocation; no additional funds requested.
· Plants: two months to seeing the “hanging” growth of basket plants. Still being assessed as to the selection and success.
· Maintenance of baskets originally quoted at $800 but believed to be able to get to $500 per month.
· Along this line, the question of the success of the Roger’s Garden design and installed plants at the median (Marguerite) was raised. Are we seeing the results that we expected?
· Currently there is $5000 shown for “street furniture” in the 2009-2010 budget but previous decisions to have no additional purchases of street furniture, only relocation, should see this number unused or removed.
· Newsstands: currently a low priority at the city and will be looked at separating the projects of relocating street furniture and relocating the newsstands to expedite the completion of moving the news racks.
· Upcoming marketing meeting discussed. Will include Linda, Tom, and Jim regarding marketing and funds. No other information was provided at this time.
· Tom discussed: renewal of contract with Chamber. Both Bernie and Jim exited the discussion and potential motion citing conflict of interest as both serve on the board of the CdM Chamber. 
· An increase in annual funds of $2925 was approved.

· This includes: 
· Increase of $500 for the Christmas walk
· Increase of $1000 for the annual directory
· Increase of $1452 for marketing
· Budget planning included estimates for variance as a result of increasing vacancies and business closings in the BID district.
· It appears that new CdM and CNB collection practices are paying off as increased funds have been collected by the BID. This may offset the loss of businesses.
· The 2009-2010 CdM BID Budget was approved.
B. Annual Meeting Report
· Will be held at the Sherman Gardens on Tuesday, April 22 at 5:30 pm. This is  back to the ORIGINAL planned date as announced in the newsletter. It is NOT a conflict with the Film Festival.

· A Banner will be created and placed in the median at Marguerite to announce the annual meeting.

· This was approved by the board.

· Karen Tringali discussed:

· Residents Association goal is to “Be informed, be prepared.” 

· CdMRA is pursuing a more effective and efficient meeting format to ensure value to the audience and to stay within time constraints.

· Hopes to have three council members present and on a panel.

· Another panel of Police and Fire officials
VI. Bylaws
· Updates and changes have been made over the years that have not been reflected in the bylaws. 
· Katie will review changes and look at adding verbiage created and reviewed for the Marine Avenue BID regarding vacancy filling.

· Motion approved to update verbiage based on those reviewed and approved by city staff.

VII. Vision Plan

· Traffic management program (synching) is not yet completed
· Comments have been made by CdM residents regarding issues with Iris light timing.
· Benches (see comments regarding street furniture in financial / admin).
· Ed reported a presumed CdM green metal bench at the bus stop at PCH and Bayside. To be pursued by Katie and city staff. How’d it get there??? Confirm if it is indeed a CdM BID purchased bench.
· Starbucks corner is the only conflict of benches and newsstands.
· Hanging pots program. Please see above in financial / admin section.
VIII.  Marketing Promotions for BID members
· Discussion regarding future plans for “static cling” member plackards.
· Discussion regarding restrictions / opportunities for utilization of the OCR one page CdM page.
· This must be only used for the benefit of the whole. Cannot be used by genre or market segment.
IX. BID Committee Elections and Vacancies

· The Treasurer position has been filled by Jim Walker. Unanimous decision! Thanks Jim!
· Positions coming up for election: Tom, BJ, Jim, and Sharon’s empty seat.
· Decision made by board to hold out to fill Sharon’s seat until open elections.
X. City Report

· Nothing to report
XI. CdM Chamber Report

· Directory distribution – 12,000
· Newsletter passed around

· Scenic 5K – June 6

· Mixer – Willam Ohs – March 31

· Easels for BID/Chamber posters – request for 3 at a max of $100 each. Approved.
· New Chamber president announced.

XII.  Meeting adjourned 9:05 AM
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